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Participants of the Internal Workshop
(September 4, 2006)
Legal Division
Lake Management Division

Project Planning and Development Division 
Integrated Water Resource Management Division

Special Concern Division
Community Development Division

Research and Development Division
Environmental Quality Management Division

TECHNICAL 
DIVISIONS



Issues presented:

Lack of a common policy for the management and 
development of the lake  and its resources

Most plans/programs of different stakeholders are
not anchored on the Laguna de Bay master Plan

Debate on the wisdom, size, location and benefits 
of the Zoning and Management Plan (ZOMAP)

Coverage of water rights in LDB is limited to fishery.

LLDA lacks continuing control over all programs and 
projects affecting the lake and its region.

LLDA has a wide jurisdictional mandate but it has 
limited staff to effectively carry out its mandates.
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• Evaluation of the proposals

Effectiveness of the proposal against 
the cause
Sustainability (from the viewpoint of 
organizational capacity, finance, 
environment and others)
Fairness
Basin wide viewpoint
Consensus building

• Formulation of the Action Plan



Results

Selection of one primary issue  

The need to formulate and implement a policy on
the use of surface water  because Laguna de Bay 
Region is slowly reaching a state where the 
quantity and quality of freshwater resources are 
imposing limits on the present use of the resource
and on the region’s socio-economic development



Thank you!


