Country Name- Sri Lanka

Revised Discussion Material 2-Issue 1-Proposal - 1

Name of Organization- Mahaweli Authority of Sri Lanka

The issue you selected

Lack of Proper Planning in the Water Resources Development & Management Sect

Proposal

Develop Water Resource Master Plan for Sri Lanka for next 25 years by integrating all
the sectoral Master Plans and Develop a National WR Plan.

How to realize the above
proposal?
(Procedures/Processes
for your proposal)

A Technical Working Group (TWG) will be formed with the representation of all Water
Handling Agencies at present , to involve with the Planning Process from the inception.

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)

Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacity, or consensus

Evaluation (3) from the
viewpoint of
sustainability

(Your proposal is
sustainable from
financial, technical or

All the water users are having effective mechanism to address their issues.
Minimization of water related conflicts.

Organization is having the necessary capacity to handle this work with the coordination
of other water related agencies with external financial assistance.

Since all water related agencies jointly handle this Key Task and Organizations are
having the technical capability to manage the process,sustainability is ensured.

ltems in
procedures/process
es

2007 2008 2009 2010

Preparation Work XX

Implementation Agenda

Commencing Work XX
with situation

analysis

Implemetation XX XX

Difficulty in linitially some sectors may not like to work jointly, to develop this kind of integrated plan
Implementation of your |The reason may be due to reluctance to change from prevailing practices and attitutes
proposal

Other Related
Organizations

Irrigation Department, National Water Supply & Drainage Board,Water Resources
Board, Ceylon Electricity Board, Meteorological Department,
Central Environment Authority.




Country Name- Sri Lanka

Revised Discussion Material 2-Issue 1-Proposal - 2

Name of Organization- Mahaweli Authority of Sri Lan

The issue you selected

Lack of proper planning in the water resources Development and planing sector

Proposal

Strengthening the existing Apex Body (WMS) by enhancing more active participation
from different sectors (Power, Irrigation & Water Supply) to make the decision making
process more effective.

How to realize the above
proposal?
(Procedures/Processe
s for your proposal)

Review the existing situation & fill the gaps and ensure more dynamic participation.

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)

More active participation of all sectors with high responsibility/commitment for decision
making process.
Optimization of all sectoral needs.

Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacitv. or consensus

No significant Finance is involved since existing organization can manage the process
within local budget feasibility can be ensured.

Evaluation (3) from the
viewpoint of
sustainability

(Your proposal is
sustainable from
financial, technical or

Organization is currently operationalizing this mechanism and have the capacity to
improve it further. Allso this can be managed through own funds , sustainability is
ensured.

Items in
procedures/processe 2007 2008 2009 2010
s

Review the existing XX

situation
Implementation Agenda |Conduct Workshops XX

Strengthening the XX

mechanism.

Monitoring XX XX XX XX
Difficulty in Getting the participation of Senior Level Officers sometimes may be difficult, since they
Implementation of your |are busy with other important matters too.
proposal

Other Related
Organizations

Irrigation Department, National Water Supply & Drainage Board,Water Resources
Board, Ceylon Electricity Board, ty.




Revised Discussion Material 2-Issue 1-Proposal - 1

Country Name- Sri Lanka Name of Organization- Mahaweli Authority of Sri

The issue you selected |Lack of Proper Planning in the Water Resources Development & Management

Proposal Introduce other form of Electricity Generation Options.

How to realize the above|Introduce coal(other options) power plants to meet the growing demand of energy.
proposal?
(Procedures/Processes
for your proposal)

Evaluation (1) from the |Un-interrupted power supply.

viewpoint of Low cost of production

effectiveness (Expected [More investment friendly environment will be created. (Specially Foreign Investors)
Impact/Outcome)

Evaluation (2) from the |Based on the current demand for Electricity of the country , it can't be totally depend on
viewpoint of feasibility ~ |Hydropower. Threfore it is essentially go for other options if the country need to be

(For example, from the |developped industriallt and economically. This may need donor funds which has alraedy
viewpoint of finance, [been committed. Therefore Feasibility is ensured.

organizational
capacity, or consensus

Evaluation (3) from the |Electricity is a basic need for the development of a country. If this issue could be solved
viewpoint of and achieved though this effort Sustainability is ensured.

sustainability

(Your proposal is
sustainable from
financial, technical or

Items in
procedures/processe 2007 2008 2009 2010
s

Feasibility Study XX
Implementation Agenda |pesign Phase XX

Implemetation XX XX XX

Commissioning XX

Monitoring XX XX XX XX
Difficulty in Objections from the Environmentlists and some extream groups for implementation of Coal
Implementation of your |Power Plants.
proposal

Other Related
Organizations

Ceylon Electricity Board, Ministry of Finance & Planning ,




