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3rd General Meeting

Solo/Surakarta, Indonesia (Bengawan Solo River Basin), 20-22 February 2008
Tentative Program

	Time
	Activity/Agenda
	Remarks

	Tuesday 19 Feb              Arrival and Registration

	
	Participants arrive in Solo
	

	13:30 – 16:00
	Secretariat Meeting (venue tbd)
	For NARBO Secretariat staff only



	19:00 – 20:30
	Welcome Dinner hosted by the Bengawan Solo RBO and NARBO Indonesia
	

	20:30 – 21:30
	Presentation and Introduction on Study Visit to the Bengawan Solo river basin 
	To be held at Jasa Tirta quarters at Surakarta


	Wednesday 20 Feb        Study Visit on IWRM Issues in the Bengawan Solo River Basin

	08:00 – 17:00
	Group 1: Managing Water Allocation and Sedimentation
This group will study the challenges, solutions, and lessons learned in water allocation and sedimentation in the basin, and the RBO’s role in managing these challenges. Includes a visit to the Wonogiri Dam and Reservoir. 
Group 2: Facilitating IWRM in Planning and Implementation 

This group will study challenges, solutions, and lessons learned from applying IWRM in planning processes in the basin. Includes dialogues with local government and a local community. 


	

	Thursday 21 Feb            IWRM Workshops

	07:30 – 08:00
	Registration
	

	08:00 – 09:00

	Opening Program
· Welcome Remarks  - Bengawan Solo River Basin

· Keynote presentation on Japan’s Experiences in Water Resources Management and Some Lessons for NARBO Members – by Prof Tsuneaki Yoshida, University of Tokyo
· Address by the Minister of Public Works, Indonesia
· Opening remarks by the NARBO Chairperson

	

	09:15 – 12:00
(two workshops in parallel sessions)


	Workshop 1:  Measuring the Performance of RBOs and River Basins – led by ADB and IWMI
· Lessons learned from the 4 pilot RBO peer reviews 
· Exploring ways to benchmark river basin performance 
· Discussing further development and applications

Workshop 2: Managing Assets and Risks – led by JWA
· Key Note - by Kiyoshi Kobayashi, Kyoto University
· Issues and solutions related the sustainable management of water resources infrastructure in NARBO member organizations - by JWA
· Outline of ICHARM activities - by ICHARM
· Outline of IRTCES activities - by IRTCES
· Presentation by Indonesia

· Study on the asset management of dams focused on the reservoir sediment management - by JWA and Kyoto University

	Panelists from 4 pilot RBOs and resource persons

Panelists from ADB, Indonesia, and resource persons

	12:00 – 13:00
	Lunch
	

	13:00 – 17:00
(plenary workshop)


	Workshop 3:  Exploring New Challenges in IWRM 

· Addressing issues and challenges in water rights and water allocation / Review of Thematic Workshop on Water Allocation and Water Rights - led by ADB (with ADBI and JWA)
· Facilitating IWRM with civil society and private sector participation - by NARBO Indonesia
· Restoring the health of rivers - by the Asian River Restoration Network

· Sharing IWRM experience from other regions - by INBO 


	Panelists tbd 



	Friday 22 Feb             General Meeting

	07:30 - 08:00


	Registration
	

	08:00 – 09:00
	Opening Program 
· Opening address - by NARBO Chairperson 
· Remarks on  Japan's Support for IWRM in Asia byMr. Shuhei Kazusa, DG Dept of Water Resources, MLIT, Japan
· Keynote presentation on water and climate change -                 by Dr. Salmah Zakaria, Director General, National Hydraulics Research Institute of Malaysia and head of Asia Pacific Water Forum’s candidate regional knowledge hub on climate change

	

	09:00 - 09:15
	Coffee Break
	

	09:15 – 12:00
	NARBO Work Plan 2006-2007 

· Overview - by Yasutaka Hamada, NARBO Secretary General

· Newsletter and Website - by JWA
· IWRM Training Programs - by MASL
· Twinning Program - by NARBO Indonesia
· K-Water’s Collaboration Activity in Citarum Basin (including K-Water’s Proposed Training Workshop in Taejon - by K-WATER) - K-WATER
· Thematic Workshop - by JWA and ADBI
· NARBO Performance Benchmark Peer Review - by ADB
· NARBO at the Asia Pacific Water Summit - by JWA
· NARBO Promotion Activities - by ADBI
· NARBO and Regional Water Knowledge Hubs - by ADB
· Remarks from the NARBO Secretariat - by ADB, JWA, ADBI
· Plenary Discussion

	

	12:00 – 13:00
	Lunch
	

	13:00 – 15:00
(Including Cofee Break)
	Introduction of New NARBO Members 
· Recognition, introduction and approval - by NARBO Secretariat
NARBO Charter Revision - by NARBO Secretariat
NARBO Work Plan 2008-2009 
· Overview, Presentation, discussion, and approval - by NARBO Secretariat
      - Proposal by Secretariat - by NARBO Secretariat
      - Regional Water Knowledge Hub on River Basin Organizations and Management - by Ministry of Public Works, Indonesia (tbd)          
      - IWRM Training and Technical Advisory Committee - by NARBO Secretariat

	

	15:00 – 16:40
	NARBO Constitutional Body 2008-2009

· Nomination and selection - by NARBO Secretariat
· Acceptance remarks - by incoming NARBO Chair, Vice-Chair, and Secretary General

Looking Forward 

· Plenary discussion with comments and commitments by NARBO members - by NARBO member organizations
· Closing remarks -  by NARBO Secretariat and by Director General of Water Resources, Ministry of Public Works, Indonesia

	

	19:00 – 21:00
	Farewell Dinner and Cultural Program
	

	Saturday 23 Feb         Check out and Departure
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