
Discussion Material 2-Issue 2 -Proposal 1

1 The issue you selected

Proposal 

How to realize the above
proposal?
(Procedures/Processe
s for your proposal)

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)
Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacity, or consensus
Evaluation (3) from the
viewpoint of
sustainability
(Your proposal is
sustainable from
financial, technical or

Items in
procedures/processe

s
2007 2008 2009 2010

Making of
institutional
d l t lExecution of pilot project

According to results
of pilot project
implementation of
the project

5
Difficulty in
Implementation of your
proposal

6
Other Related
Organizations

Mr. S Elakanda                                              Mr. W A Chandrathilaka

Country Name  Sri Lanka Name of Organization MASL

Improper water management due to technical reasons or others.

2

Equipping adequate measuring gauges, introducing of institutional development & farmer
training (motivation) activities.

Installation of new measuring gauges
Up grading and rehabilitation of existing measuring gauges
Carrying out of well planned farmer training & Institutional development activities
Transfer of up dated technology officers and farmers

3

Since it is possible to measure actual water /water wastage and overused can be
minimized (execution of good water management)
Increased knowledge of  farmer community

Since MASL has its technically qualified staff we have a capability to carry out this only
from minimum input

At least 20-25 years can use upgraded divvies and proper maintenance activities will lead
further few years

4 Implementation Agenda

This step I feel that there may not any difficulties

Our Organization can implement this



Discussion Material 2-Issue 2 -Proposal 2

1
The issue you selected

Proposal 

How to realize the above
proposal?
(Procedures/Processes
for your proposal)

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)

Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacity, or consensus
Evaluation (3) from the
viewpoint of
sustainability
(Your proposal is
sustainable from
financial, technical or

Items in
procedures/processe

s
2007 2008 2009 2010

Identification

Planing

execution
monitoring

5
Difficulty in
Implementation of your
proposal

6

Other Related
Organizations

Mr. S Elakanda                                              Mr. W A Chandrathilaka

4 Implementation Agenda

Farmer community may be reluctant to change from their traditional activities

             Government Factory     Dept of Irrigation & Government owned construction authorit

3

Minimise of water wastage & land wastage
Increased crop production & farmer income

Input financial amount can be recovered within few years from the production to the GDP
(results oriented program)

This required certain amount of technical input since our institution is capable with this
aspect

Country Name  Sri Lanka Name of Organization MASL

Improper water management due to technical reasons or others.

2

Developing long-term plan for rehabilitation of the irrigation schemes enhancing water
reuse

Good work program for rehabilitation of older irrigation schemes
Chainging attitues among the water users for proper water management
Enhanced land management
Good watershed management



Discussion Material 2-Issue 2 -Proposal 3

1
The issue you selected

Proposal 

How to realize the above
proposal?
(Procedures/Processes
for your proposal)

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)

Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacity, or consensus
Evaluation (3) from the
viewpoint of
sustainability
(Your proposal is
sustainable from
financial, technical or

Items in
procedures/processe

s
2007 2008 2009 2010

5
Difficulty in
Implementation of your
proposal

6
Other Related
Organizations

Mr. S Elakanda                                              Mr. W A Chandrathilaka

4 Implementation Agenda

Protest may be from business community

Urban Councils, dept.of Building, consumer affairs authority

3

Farmer's (producer)income will go up, hence their life standard getting better. Consumers
can have fresh agricultural products to a cheaper price.

All interesting party will involve in this process

This is sustainable because directly involvement of producer and consumer

Country Name  Sri Lanka Name of Organization MASL

Improper water management due to technical reasons or others.

2

Introducing marketing strategies (new market mechanism) to reduce wastage and gain
maximum profit of the product to the producer (i.e. Farmer not for the intermediate
businessmen). Farmer should be the businessmen just after the crop obtained.

Introduction of large scale economic centers where farmers can sale their products and
buyers can by those without intermediate transport and transactions
Introduction of law cost new packaging (specially for fruits) & transporting system



Discussion Material (2) - For Each Proposal

1
The issue you selected

Proposal 

How to realize the above
proposal?
(Procedures/Processes
for your proposal)

Evaluation (1) from the
viewpoint of
effectiveness (Expected
Impact/Outcome)

Evaluation (2) from the
viewpoint of feasibility
(For example, from the
viewpoint of finance,
organizational
capacity, or consensus
Evaluation (3) from the
viewpoint of
sustainability
(Your proposal is
sustainable from
financial, technical or

Items in
procedures/processe

s
2007 2008 2009 2010

5
Difficulty in
Implementation of your
proposal

6
Other Related
Organizations

Country Name Name of Organization

Implementation Agenda

If implementing your proposal, there may be some difficulties in the implementation. Please
describe the difficulties.

Please put the same description as that of the column 1, Discussion Material (1).

Please tell us the other related ministries or agencies.

2

3

4

Please put the same description as that of the column 3, Discussion Material (1). If you
have multiple proposals against one issue, please use one sheet for each proposal.

Please describe your ideas on realizing your proposal, which are the
procedures/processes. In this column, itemized description (using bullet points) will be
appreciated for our understanding. Also, in the below, there is the column of
"Implementation Agenda (Column 4)", and it has 5 spaces for items (see the below). The
items of the column 4 should be linked with the description of your procedures/processes.
Your proposal must be effective against the water allocation issue. Please consider the
effectiveness of your proposal against solving or improving the issue.

Your proposal must be feasible. Unfeasible proposals are less meaningful. Please review
whether your proposal is feasible from the several viewpoints such as  finance,
organizational capacity, consensus building or technical matter… by yourself.

Your proposals must be sustainable. Unsustainable proposals are less meaningful. Please
review whether your proposal is sustainable from the several viewpoints such as  finance,
organizational capacity, consensus building or technical matter… by yourself.


