g lation ( ;

1. About the organization
(1) The representative of the organization
Dr. Toru KONDO, President Director
(2) Number of staff
29 (As of 2007)
(3) Amount of the annual budget in 2007
1.15 billion JPY (11.5 million USD)
(4) Main events in 2007
JAWA supported 31 Water Week by Japanese government and related Symposium on
water resources held in Tokyo.

2. About NARBO activities
(1) The organization’s web-site URL
Japanese: http://www.jawa.or.jp/
(2) Activities the organization implemented in 2007 as the member
- Submitting Registration form for joining NARBO in January
(3) Resolutions and expectations for NARBO activities in 2008
1) The organization’s resolutions
JAWA will launch an English version web-site to contribute NARBO activities.
2) Expectations of NARBO activities
We will try to take part in NARBO activities positively.
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http://www.jawa.or.jp/

1. About the organization
(1) The representative of the organization
Mr. Toshiki AOYAMA, President
(2) Number of staff
1,579 (As of 2007)
(3) Amount of the annual budget in 2007
260 bil. JPY (2.6 bil. USD)
(4) Main events in 2007
1) Construction works (excavation) of Oyama Dam body has started.

2. About NARBO activities
(1) The organization’s web-site URL
English: http://www.water.go.jp/honsya/honsya/english/top.html
Japanese: http://www.water.qo.jp/
(2) Activities the organization implemented in 2007 as the member
Japan Water Agency has played a key roll in NARBO activities as the main secretariat
together with ADB and ADBI and as the member organization.
® As the main secretariat
- Administration of the website with frequent update and improvement of contents.
- Issue of newsletter (N0.10 and No.11 in March and August respectively)
- Issue of NARBO annual report 2006 in July.
- Thematic Workshop on “Water Allocation and Water Rights”
(The 4th in late January in Japan and follow-up in late May in Philippines)
- Thematic Workshop on “Sustainable Management for Water Resources
Infrastructures”
(The 1st-3rd in middle June, late October and middle December in Viet Nam,
Bangladesh and Sri Lanka respectively)
- Thematic Workshop on “Water-Related Disaster and Its Management in Asian
Countries”
(The 1stin late November in Indonesia)
- Attending the 3rd Southeast Asia Water Forum in late October in Malaysia and
having some presentations together with the Vice-Chairperson
- Holding NARBO symposium on “Catalyzing IWRM Investment in Asia-Pacific
Region” as an open event of The 1st Asia Pacific Water Summit held in early
December in Japan
® As the member organization
- Submitting Member’s annual report 2006 in March
- Accepting staff through Twinning Program between JWA and Indonesian NARBO
(Indonesian NARBO dispatched 3 personnel to JWA from August 7 to September 7)
(3) Resolutions and expectations for NARBO activities in 2008
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1) The organization’s resolutions
Japan Water Agency will continue to play a key roll in NARBO activities as the main
secretariat together with ADB and ADBI and as the member organization.

2) Expectations of NARBO activities
We secretariat really expect members’ cooperation in NARBO activities.
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11) Mahaweli Authority of SriLanka (MASL:

1. About the organization
(1) The representative of the organization
Mr. Ivan de Silva, Director General of MASL
(2) Number of staff
4600 Nos
(3) Amount of the annual budget in 2007
US $ 43.50 Million
(4) Main events in 2007
€ Moragahakanda Project was inaugurated in January 2007
€ Preparation of Dam Safety & Water Resources Planning Project was successfully

completed.

® Organized and Conducted 3™ Thematic Workshop on “Sustainable Management of

Water Resources Infrastructure” 12-16 December 2007, Kandy, Sri Lanka.

2. About NARBO activities
(1) The organization’s web-site URL
http://www.mahaweli.gov.lk
(2) Activities the organization implemented in 2007 as the member

1.

Attended and actively contributed for the 4™ & Final Thematic Workshop on Water
Allocation & Water Rights, 23-26 January 2007, Saitama, Japan.

. Attended for the Workshop on Water Rights, 29-31 May 2007, Manila, Philippines.

Also actively participated for Secretariat meeting held at ADB Head Quarters on 1%
May 2007.

Director General of MASL and Vice- Chairperson of NARBO attended for the 3 South
East Asian Water Forum in 23-24 October 2007 in Malaysia.

Represented all 4 Thematic Workshops on “Sustainable Management of Water
Resources Infrastructure” held in Vietnam, Bangladesh & Sri Lanka and Thailand.
Organized and Conducted 3™ Thematic Workshop on “Sustainable Management of
Water Resources Infrastructure” 12-16 December 2007, Kandy, Sri Lanka.

(3) Resolutions and expectations for NARBO activities in 2008
1) The organization’s resolutions

2) Expectations of NARBO activities

Sharing experience among member countries through Training Programmes, Twining
Arrangements, Thematic Workshops, Peer Review of RBO etc., also willing to
organization Training Programmes in Sri Lanka too.

3. Questions to RBO members
(1) Areas which the organization has improved the performance in 2007
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Prepared a New Project to address Water Resources Planning, Hydro-Meteorology
Information System to focus on RBO concept accordingly.

(2) The way in which the organization was able to do so
MASL is having necessary Human Resources Strength.

(3) In what way NARBO has helped the organization
By creating an opportunity to share valuable experience in the Water Sector and RBO
Sector among member countries and apply good practices to our own RBO.
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12) Mekong Ri lssion (MRC

1. About the organization

(1) The representative of the organization

Mr Jeremy Bird, Chief Executive Officer

(2) Number of staff

131 at the MRCS headquarters in Vientiane and around 30 at the Regional Flood
Management and Mitigation Centre in Phnom Penh.

(3) Amount of the annual budget in 2007

Total expenditure in 2007 was US$14,225,403

(4) Main events in 2007

Third South East Asia Water Forum

One of the most important events on the 2007 calendar was the third South East Asia
Water Forum, held in Kuala Lumpur, Malaysia in October. The conference theme was
“Consolidating Actions towards Effective Implementation of Integrated Water Resources
Management (IWRM): What Have We Done? What More Shall We Do?” Two sessions at
the forum were chaired by the MRC, on the subjects of Flood Mitigation in a Development
Context - Examples and Lessons from the Mekong, and on Sustainable Development
Challenges: Climate, Drought and Water Management. The climax of the forum was the
Putrajaya Ministerial Declaration recognising the importance of water in social and
economic development and the role of IWRM approaches in responding to the challenges
presented by climate change.

Nile Basin countries learn from MRC experience

In October the MRC hosted a six-day study tour from 26 members of the Nile Basin
Initiative (NBI), which represents nine African nations. The delegates from Burundi, the
Democratic Republic of Congo, Egypt, Kenya, Rwanda, Sudan, Tanzania and Uganda
came from the Initiative’s Water Resources Planning and Management Project, which
aims to enhance technical and analytical capacity to support the development,
management and protection of the Nile Basin’s water resources.

One of the three technical components of the visitors’ project is a decision support
system , and as the MRC has good experience of such systems through its own Decision
Support Framework, the African delegates were especially interested in learning how
MRC goes about achieving basin-wide communication, information management and
analysis of river basin resources. In an intensive two days of presentations and
demonstrations from MRC programme staff, the NBI delegation had the opportunity to
learn more about how the programme work is implemented in a basin-wide framework.
They also presented their work in the Nile Basin to interested MRCS and National
Mekong Committee participants.

WUP nears its natural end
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The long-running Water Utilisation Programme (WUP) moved to the brink of final
completion in 2007 and in May an independent evaluation team established that it had
been successfully implemented. One of the WUP's final achievements was completion of
the Decision Support Framework, a suite of modelling tools capable of describing
changes in river flow and assessing impacts that can occur as a result of infrastructure
development — mainly irrigation and hydropower — and climatic variations within the basin.
An important conclusion of the Decision Support Framework is that we now understand
the Mekong flow regime is highly robust: with good planning and management, there is
much room for water resource developments that can help reduce poverty in the Member
States.

2. About NARBO activities
(1) The organization's web-site URL
www.mrcmekong.org
(2) Activities the organization implemented in 2007 as the member
Events to mark World Water Day, World Wetlands Day
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution
MRC representative form Cambodia National Mekong Committee to attend NARBO 3rd
Annual General Meeting.
As the MRC'’s plans, programmes and policies are based on IWRM, all our activities are
compatible with those of NARBO, and may be seen as an extension of the same ideal.
2) Expectations of NARBO activities
That NARBO continues to promote international cooperation based on IWRM
principles.

3. Questions to RBO members

(1) Areas which the organization has improved the performance in 2007
Results-based Monitoring & Evaluation system development initiated.

(2) The way in which the organization was able to do so
The MRC Strategic Plan 2006-2010 calls for the development and implementation of an
M&E system as an essential component of the plan’s implementation. In addition, the
independent organisational, financial and institutional review of the MRC Secretariat and
the National Mekong Committees recommended in January 2007 that “a monitoring and
evaluation strategy, including a framework for country reporting against measurable
performance indicators, should be developed and implemented as a priority”. As a
preparatory step a unified output monitoring system was introduced throughout MRC
programmes during the first and second quarters of 2007. The output monitoring system
helped harmonise delivery structures throughout all programmes and align programme
outputs towards the goals of the Strategic Plan.

(3) In what way NARBO has helped the organization
Through global and Asian promotion of the ideals of cooperation and IWRM.
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12) National Hydraul h Institute of Malavsia ( ;

1. About the organization

(1) The representative of the organization
Ir. Dr. Salmah Zakaria, Director General

(2) Number of staff
Until March 2008, the number of staff is 87. After April 2007, the approved staff strength
has increased to 159.

(3) Amount of the annual budget in 2007
The annual budget is categorized under the management and development budgets. For
the year 2007, the management budget is RM 3,443,841.01 and the development budget
is RM 7,566,015.42. Grand total annual budget in 2007 for NAHRIM is RM
11,009,856.43.

(4) Main events in 2007
Events organized by NAHRIM:
1. Rainwater Utilization Colloquium
2. Colloquium on Lakes and Reservoirs Management: Status & Issues
3. Conference on Legislation & Institution Arrangement in IWRM

4. Training of Trainers (TOT) on Legislation & Institution Arrangement in IWRM

Events in 2007 that NAHRIM involved:

International Joint Workshop on Water and Climate : From Threats to Actions
International Conference on Climate Change

Rainwater Catchments System Conference & technical visit

SEA Water Forum

United Nations Climate Change Conference in Bali (COP 13 & CMP 3)

Technical Visit to Saraburi (Microbe Effective Research Center), University Chiangmai
and Marine Research Center at Phuket.

7. Forum on cities and Climate Change: Adaptation and Planning Responses

8. International User Conference 2007, Wallingford Software.

9. River’s 07 Conference

10.World Water Day 2007 Conference

11.East and Southeast Asia Regional Seminar on Flood Hazard Mapping

12.LFA Workshop on Development of Conceptual Framework for Lake Management
13.Technical Talk on Current and Future Challenges in Hydrology in Tropical Regions
14.Public Lecture on International Year of Planet Earth (IYPE)

o vk wbdR

2. About NARBO activities
(1) The organization’s web-site URL
http://www.nahrim.gov.my
(2) Activities the organization implemented in 2007 as the member

66



(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution

2) Expectations of NARBO activities

NAHRIM believes that NARBO will be a good a platform to develop our organization
and broaden the networking among other River Basin Organization in Asia. The
NARBO Action Plan 2008-2009 has planned activities that are categorized into three
key result areas, advocacy, raising awareness and exchange of information and good
practices on IWRM, capacity building in River Basin Organizations (RBOs) and
network support. NAHRIM believes that these activities will be useful beneficial to the
members.

NAHRIM will enhance the quality of research and will exchange and share information,
knowledge and experiences with other river basin organization, associated water
sector agencies and the knowledge partner organizations through the NARBO
website and e-Newsletter. NAHRIM now is now developing the National Water
Information Repository Centre which eventually will be able to be accessed by
NARBO members through NAHRIM website.

Through active participating and involvement in NARBO activities such as IWRM
training program, workshops, performance benchmarking and twinning programs,
NAHRIM will be able to strengthen the capacity of its researchers.
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14) National L hilippines

1. About the organization
(1) The representative of the organization

MR. RAMON B. ALIKPALA - Executive Director

ATTY. ELENITO M. BAGALIHOG - Chief, Water Rights Division
(2) Number of staff

96

(3) Amount of the annual budget in 2007
Personal Services ---------------m-mmmmmmme e P 28,375,000.00
Maintenance & Other Operating Expenses--- P 9,934,000.00

(4) Main events in 2007

1.

The Philippine IWRM Plan Framework was approved by the NWRB Board and was

launched during the Partners’ Forum whereby key stakeholders signed pledge of

support to adopt and implement the mainstream IWRM in lead agency. (January 2007)

First National Conference of Small-Scale Water Service Providers (SSWSPS) was

conducted in order to provide support to SSWSPS on issues and concerns to be able

to improve operations and management. In this activity, the official group of SSWSPS

was organized and named National Waterworks Association of the Philippines

(NAWASAP).

Preparation of Economic Regulatory Guidelines (ERG) as a tool for regulation of water

service providers. The ERG could serve as a tool for water service providers to

improve services.

Different policies related to water allocation was formulated such as:

® Policy Guidelines on the processing of Water Permit Application in Cebu

® Policy on the abstraction of groundwater for refilling stations

® Policy on the issuance of Conditional Water Permit

® Signing of MOA with LLDA on the Institutional Collaboration on the Regulation,
Enforcement and Monitoring of Groundwater in the Laguna de Bay Region

2. About NARBO activities
(1) The organization’s web-site URL
www.nwrb.gov.ph
(2) Activities the organization implemented in 2007 as the member

Hosted NARBO Workshop on Water Rights with ADB and LLDA (Auditorium Zone A,
ADB, Manila, Philippines)

Conducted Orientation Seminar on the NWRB Water Permit System with LLDA (March
20 and 22, 2007)

Preparation and adoption of Philippine IWRM Plan Framework

Strict Implementation of Laws, Rules and Regulations regarding water rights system
Conduct series of IEC Campaign to inform water users about water rights system
Establishment of partnership with LGUs and other water related agencies like LLDA,
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Water Districts, thru deputation and MOA execution
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution
NWRB resolves to cooperate and support all the activities of NARBO in relation to
water resources management and development.
2) Expectations of NARBO activities
NWRB expects the NARBO to continue with the activities it started to help countries

like the Philippines learn more about the experiences of neighboring countries in the
management of water resources.

3. Questions to RBO members
(1) Areas which the organization has improved the performance in 2007
NWRB has improved its performance in :
® Water rights system and water allocation; and
® |WRM concept and implementation
(2) The way in which the organization was able to do so
Through participation in all NARBO activities.
(3) In what way NARBO has helped the organization
NARBO has helped the NWRB a lot through the conduct of workshops and other water
related activities attended by the staff, the subject of which were very much relevant in the
performance of NWRB mandates.
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1. About the organization
(1) The representative of the organization
Mr. Tjoek Walujo Subianto, President Director
(2) Number of staff
Number of staff as of December 2007 is 632.
(3) Amount of the annual budget in 2007
Data is not available yet (being auditted by authorized auditor)
(4) Main events in 2007
- Reorganization of PJT |
1. Based on Minister of State Owned Company Number : KEP-265/MBU/2007 dated 8
November 2007, PJT | has new Board of Directors, consists of :
President Director : Mr. Tjoek Walujo Subianto
Director of Technical Planning : Mr. Harianto & Development
Director of Operation: Mr. Edhie Subagio
Director of Human Resources & Common Affair : Mr. Syamsul Bachri
Director Finance : Mr. Didih Hernawan
2. Itis expected by Minister of Public Works and Minister of State Owned Company as the
owner and the regulator of PJT I that reinventing PJT | is needed to meet the challenges
and to cope with the issues on WRM in Brantas and Bengawan Solo River Basin.

- Flood in the Bengawan Solo River Basin, 25 - 27 December 2007, cause many people
lost their home and farming area. Many of the water resources facility also destroyed by
the flood.

2. About NARBO activities
(1) The organization’s web-site URL
http://www.jasatirtal.go.id
(2) Activities the organization implemented in 2007 as the member
- NARBO 1st Thematic Workshop Sustainable Management for Water Resources
Infrastructures, Hanoi, Vietnam, 11 - 14 June 2007
- NARBO Thematic Workshop on Water Related Disaster and its Management in Asian
Countries, Yogyakarta, 26 - 29 November 2007
- NARBO 3rd Thematic Workshop Sustainable Management for Water Resources
Infrastructures, Colombo, Sri Lanka, 11 - 17 December 2007
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution
PJT | will involve and participate actively in implementing NARBO activities in 2008 in
order to reach 1) the the goal of NARBO i.e. to help achieve IWRM in river basins
throughout Asia, and 2) the objective of NARBO i.e. to strengthen the capacity and
effectiveness of RBOs in promoting IWRM and improving water governance, through
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training and the exchange of information and experience among RBOs and their
associated water sector agencies and knowledge partner organizations in Asia and to
advise on the establishment of RBOs in Asia.

2) Expectations of NARBO activities
Exchange and sharing of information, good practices and lessons learned for IWRM
among the NARBO members, training workshop, staff exchange, etc. should be
continued and advanced.

3. Questions to RBO members
(1) Areas which the organization has improved the performance in 2007
- Readiness to cope with flood hazard and drought as main priority, besides improvement
of service and communication to costumers and stakeholders
- Maintenance of water resources facilities by conducting prevention maintenance
(2) The way in which the organization was able to do so
- Optimalize the reservoir operation
- Allocate more budget for operation and maintenance
- Improve quality management system of ISO 9001:2000 on design, operation and
maintenance of water resources infrastructure
(3) In what way NARBO has helped the organization
NARBO activities e.g. Thematic Workshop on Water Allocation and Asset Management,
we have best practices lesson learned from other members.
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1. About the organization

(1) The representative of the organization
Ir. Djendam Gurusinga, Dipl.HE, President Director

(2) Number of staff
Per 31% of December 2007, 1,522 employees, which classified by education as
presented in Table 2:

Table 2 Composition of Human Resources Classified by Education

Education Level Number of
staffs

1. Post Graduate (master degree) 24

2. Undergraduate (bachelor degree) 185

3. Higher Education School 130

4. Senior High School 397

5. Junior High School 284

6. Elementary School 502

TOTAL 1,522

(3) Amount of the annual budget in 2007
Total annual budget of PJT 2 in 2007 was Rp. 209,483.19 million equal to USD 22.77
million.
(4) Main events in 2007
a. Rehabilitation of Ir. H. Djuanda Hydro-electric Power Plants, particularly repairing and
modifying the transformers.
b. Improvement of water quality monitoring system.

2. About NARBO activities
(1) The organization’s web-site URL
Website : www.jasatirta2.co.id
URL: http://jasatirta2.co.id
(2) Activities the organization implemented in 2007 as the member

a. As participant on the Thematic Workshop of Water Right and Water Allocation, 23-26
Jan, 2007 in Japan.

b. Attending the Thematic Workshop on Water Right, 29-31 May, 2007.

c. Institutional Capacity Building on water quality management system, collaboration of
PJT2 with K water on Pilot and Demonstration Activity: Development of a Water
Quality Management System for the West Tarum Canal, May 2007 in Korea.

d. Exchange of Personnel on Twinning Program of NARBO Indonesia and Japan Water
Association, July 2007 in Japan.

e. Staff Capacity Building on Water Quality Management System as part of the
collaboration of PJT2 and K water on Pilot and Demonstration Activity: Development
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of a Water Quality Management System for the West Tarum Canal. PJT2 sent 6 (six)
operational staffs to K Water in July 2007 in Korea.

f. Collaboration between PJT2 and K Water on Pilot and Demonstration Activity of
Development of a Water Quality Management System for the West Tarum Canal
supported by Asian Development Bank, Nov 2006 — Dec 2007.

g. As participant on the Thematic Workshop on Water-related Disaster and its
Management in Asian Countries, 12-16 November 2007 in Yogyakarta-Indonesia.

Summary of PDA — WQMS Project, collaboration with K Water

Pilot and Demonstration Activity (PDA): Development of Water Quality Management
System (WQMS) for the West Tarum Canal in the Citarum River Basin is the collaboration
project between Korea Water Resources Corporation (K Water) and Jasa Tirta 1l Public
Corporation that was supported by the Asian Development Bank.

The project was to pilot an approach that address the issues of adequate database
development through systematic monitoring of water quality and the development of a
system to support better water quality management (WQM) in the context of IWRM, and
to demonstrate the activities that need to be developed in order to have better WQM,
focusing on the West Tarum Canal.

The project consisted of:

e WQ Monitoring: Design water quality monitoring network and Conduct monitoring to
build up water quality database

¢ WQ Modeling: Develop a water quality modeling system and Model calibration and
application (scenarios development)

e Capacity Building: Increase capability of technical staffs of PJT Il with learning by doing
and Institutional capacity building in water quality management system

o Stakeholder Meeting: To disseminate information in order to synchronize the program,
raising awareness and participation from the stakeholders

(3) Resolutions and expectations for NARBO activities in 2008

1) Organization’s resolution
Human resource is one the important assets to be maintained and highly contributes
to the implementation of IWRM. Strengthening the capacity and effectiveness through
regular training both of external and internal are helping to achieve the goal of
NARBO.

2) Expectations of NARBO activities
To promote the close relationship among the NARBO members, the capacity building
for the young engineers of NARBO members is expected, such as by establishing
Young Scientist Program or similar program that combines between practical
exercises and lesson learned from existing institutions on water quality management,
wastewater treatment plant operation, multiple reservoirs operation, simultaneously
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with attending exhibitions to get acquainted with industries related to water
technologies. To create closer relationship among the participants can be done by
group exercises and making individual presentations.

3. Questions to RBO members

(1) Areas which the organization has improved the performance in 2007
Water quality monitoring system has improved after conducting the pilot and
demonstration activity of water quality management system for the West Tarum Canal.
The activities will be continued by applying the similar scheme to the whole basins and
deepened into the local basin with detail implementations.

(2) The way in which the organization was able to do so
Through regular training related to water quality monitoring, and also through learning by
doing will enhance the staff's capabilities on water quality monitoring and modeling, and
the staffs will be able to identify and react properly if there is alert on water quality in the
rivers or canals.

(3) In what way NARBO has helped the organization
NARBO provided technical and financial supports by means of trainings which will be
beneficial to strengthened institutional capacity. NARBO also linked the network of our
organization to financial providers and through grant realized the practical exercises on
water quality management activities.
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(17) Research Centre for Water Resources (RCWR. Indonesia)

1. About the organization
(1) The representative of the organization
Dr. Arie Setiadi Moerwanto, Director of Research Centre for Water Resources
(2) Number of staff
-Strata 1 : 113 people
-Strata 2 : 64 people
-Strata 3 : 8 people
(69 people of them are researcher)
(3) Amount of the annual budget in 2007
57.339.577.000 IDR
(4) Main events in 2007
- Colloquium (RCWR, Bandung)
Workshop Transboundary River Basin | & Il (Bandung and Jakarta)
- International Symposium and Workshop on Current Problems In Groundwater
management and Related Water Resources Issues (Kuta, Bali)
- Workshop on RBO (Jakarta)
- Training on Operational Hydrology (RCWR, Bandung)

2. About NARBO activities
(1) The organization’s web-site URL
Http://www.pusair-pu.go.id
(2) Activities the organization implemented in 2007 as the member
- Attending the 3rd General meeting of NARBO In Solo Central Java, Indonesia.
- Preparation of setting up of Dissemination Unit for River Basin Management and
Technology.
- Counter-parting to K-Water on modeling the water quality of Citarum river.
- Received and guided the JWA mission to 13 Experimental Stations in Indonesia from
December 2007 to March 2008.
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution
- Following and active participation of NARBO activities.
- The Institute will continue to perform the role of NARBO Secretariat.
2) Expectations of NARBO activities
- Exchange and sharing of information, good practices and lessons learned for IWRM
among the NARBO members.
- Advanced training course on river basin management for the RBOs office and
members.
- Fostering regional cooperation for improved management of water resources in
trans-boundary river basins.
- Develop and implement IWRM and effective water government in accordance with

15



government policy on water resources management.

- Facilitate communication and coordination of NARBO members.

- Technical advice in regard to the planning, conservation, development, and the proper
and efficient operation and maintenance of water resources facilities, to improve
IWRM.

3. Questions to RBO members

(1) Areas which the organization has improved the performance in 2007
Guidelines for supporting capacity building of RBO in Indonesia.

(2) The way in which the organization was able to do so
Conducting research and development in various fields, and research and development
comprising implementation of research, evolution and analysis of Research &
Development products, technical advice & services, standardization, capacity building of
human resources and water resources management.

(3) In what way NARBO has helped the organization
-Exchange of knowledge
-Conducting applied research and development.
-Preparing norms, standard and guidelines and manual.
-Training, consultation services and assistance.
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18 _ Thai Binh Ri , Lzation ( , ;

1. About the organization
(1) The representative of the organization
Dr. To Trung Nghia, Director of Institute of Water Resources Planning
Head of the RRBO Office
(2) Number of staff
RRBO comprises 50 members, including:
- Chairman: Mr. Nguyen Ngoc Thuat, Vice Minister of Agriculture and Rural Development
- Vice Chairman: Mr. Vu Van Thang, Director of Water Resources Department (MARD)
and a Director of the Department of Water Resources Management of Ministry of Natural
Resources and Environment (MONRE)
- and 46 regular members.
Members are directors of relevant Departments under MARD, directors of provincial
Departments of Agriculture and Rural Development (DARDS) in the Red-Thai Binh river
basin, and directors of relevant departments of ministries of Natural Resources and
Environment, Industries, Fishery, Construction, Transport, Health, National Defense, and
General Services of Hydro-meteorology.
In addition, there are 10 officers of IWARP working to run daily operation the RRBO
Office.
(3) Amount of the annual budget in 2007
Funds for operation of RRBO Office are provided from the State budget upon approval by
the Ministry of Agriculture and Rural Development (MARD). In 2007, total operation funds
provided to the RRBO were VND250 million, equivalent to approximately US$15,600
(including VND54 million or US$3,400 for Day Sub-RBO and VND40 million or US$2,500
for Cau Sub-RBO). The funds were just for regular operation of the Office. Funds to
implement planning projects are from various sources including central budget, provincial
budget, and others.
(4) Main events in 2007
-Continuous implementation of ongoing projects including (i) review of the Water
Resources Plan for Day — Nhue rivers, (ii) water resources planning for the intercalated
areas between Red and Hoa rivers, (iii) review of the Water Resources Plan for Bac
Hung Hai hydraulic scheme, and (iv) water resources planning for Ninh Binh province.
-Completion of important projects including (i) Integrated Water Resources Planning for
Red — Thai Binh river basin, (ii) water resources planning to facilitate cropping and
livestock pattern transform for the Northern Coast, (iii) detailed water resources planning
for resettlement areas of Son La hydropower project, (iv) floodway planning for Red river,
and (v) water resources planning for river basins in Lao Cai province.
-Field visits to Cao Bang, Bac Kan and Thai Nguyen provinces as a regular activity to
member provinces.
-Mission to Ha Nam, Nam Dinh and Ninh Binh provinces to inspect preparedness for
natural disaster mitigation.
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-Coordination with Water Resources Department (MARD) in realizing measures against
droughts in the winter-spring crop in 2007.

-Coordination with the Department for Dike Management and Flood Control (MARD) in
flood control activities. Missions were sent to provinces for inspection of rehabilitation
and improvement of dike systems.

-Coordination with Ministries of Industry, Natural Resources and Environment, and with
Electricity of Vietnam to complete the preparation of operational rules for multipurpose
multi-reservoirs on the Red river system

-Leading and coordination with the two sub-RBOs in making water resources
management plans at sub-basin level.

-Keeping the RRBO website updated to provide relevant information and facilitate
information exchange among members and provinces;

-Issuing quarterly newsletters (issues 13, 14 and 15) to inform activities of the RRBO as

well as new relevant water-related regulations and provisions;
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2. About NARBO activities
(1) The organization’s web-site URL
www.rrbo.org.vn (for both English and Viethamese)
(2) Activities the organization implemented in 2007 as the member
-Receiving IWMI mission to strengthen cooperation among water management
organizations and carry out Performance Benchmarking Tool and Self-Assessment
Orientation (30/1/2007 to 8/2/2007)
-Self-assessment process (February to May 2007)
-Peer Review mission (12-15/6/2007) for the RRBO (including field visits to the two
sub-RBOs)
-Participation in NARBO workshops and training
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-Thematic workshop on Water Rights in Philippines (29-31/5/2007)

-The 4th Thematic Workshop on Water Allocation and Water Rights in Japan (23/1 -
26/1/2007)

-The 1st Thematic Workshop on Sustainable Management for Water Resources

Infrastructures in Vietham (11-14/6/2007)

r

il
ghts SN
At the workshop on Water Rights NARBO Peer Reviewers working with Day
Sub-RBO

(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution

RRBO has maintaining and will maintain a regular and close cooperation with NARBO

and active participation in NARBO activities, for instance

- Participating in NARBO activities,

- Holding NARBO activities in collaboration with NARBO Secretariat

- Providing resource persons for NARBO thematic workshops.

2) Expectations of NARBO activities

-More intensive experience exchanges through study tours on river basin management
for RBOs to learn experiences from other members, especially from Japan, China,
Thailand,

-Advanced training course on river IWRM and related topics for the RRBO Office and
its members. Community development, analytical skills and management skills are
also very important for successful IWRM.

-Staff exchange among RBOs to stimulate experience exchanges and strengthen
cooperation.

-Capacity building for the RRBO in particular and for new RBOs in general in the field of
water resources management and allocation as well as water legislations

3. Questions to RBO members

(1) Areas which the organization has improved the performance in 2007
-Stakeholder involvement
-Data sharing

(2) The way in which the organization was able to do so
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-Stakeholder involvement: There is a principle set for member provinces and
organizations to have voice in preparation, planning, design, and implementation of
water-related project in the basin. Every project using budget funds must be agreed by
stakeholders before it is invested in.

-Data sharing: Relevant information and data collected through regular meetings, reports
and field visits are shared among members. RRBO website and newsletters are seen as
useful means to disseminate relevant information to RRBO members and those who are
interested in. In particular RRBO website was highly appreciated by NARBO Peer
Review for its contents and regular update.

(3) In what way NARBO has helped the organization

Being selected as one of the RBOs for piloting the performance benchmarking tool is

really helpful for RRBO to recognize its strengths and weaknesses and from that RRBO

knows and plans what to do next for better performance.

NARBO communication system (including website, newsletter, notice, etc) is a good

example for RRBO to learn and improve its own.
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1. About the organization
(1) The representative of the organization
Hj Md Khairi bin Selamat, Principal Assistant Director
(2) Number of staff
Up to 31 March 2008, the total staffs which include administrative, technical and
supporting staff are 52.
(3) Amount of the annual budget in 2007
Operation budget: RM 3 million (USD $937,500.00)
Charges and fee collection: RM 2.4 million (USD $750,000.00)
(4) Main events in 2007
I. Seminar on Integrated River Basin Management (IRBM) for Selangor River on 3 - 5 July
2007 at Awana Porto Malai, Langkawi, Kedah, Malaysia.
[I. Seminar on Groundwater Management in Selanogr on 4 September 2007 at Equatorial
Hotel, Selangor, Malaysia.

2. About NARBO activities
(1) The organization’s web-site URL
www.luas.gov.my
(2) Activities the organization implemented in 2007 as the member
None
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolution
I. Lesson and experience learned
Il. Good practices sharing
[1l. Collection, management and utilization of date (ie via websaite)
2) Expectations of NARBO activities
I. To participate in all program initiated by NARBO that is related to SWMA's
function; and
II. toimprove the networking between NARBQO’s member.

3. Questions to RBO members
(1) Areas which the organization has improved the performance in 2007
1. Pollution control activities (monitoring and enforcement);
2. Raw water abstraction control (monitoring and charging);
3. Jetties activity (monitoring)
(2) The way in which the organization was able to do so
l. Integrated approach;
II. Collaboration and cooperation between related agencies and stakeholders;
lll. Preparation of Regulations (Inland Navigation, Effluent Discharges and Raw Water
Abstraction); and
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IV. Skill knowledge.

(3) In what way NARBO has helped the organization
I. Training/capacity building; and
Il. Information sharing.
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1. About the organization
(1) The representative of the organization
Mr. Phonchaleun NONTHAXAY, Director of Water Resources Coordination Committee
Secretariat
(2) Number of staff
19 staffs
(3) Amount of the annual budget in 2007

(4) Main events in 2007
«Nam Ngum River Basin development sector project.

1. National Water Resources Profile.

2. Data and Information on Water Resources assessment paper.

3. Drafting Nam Ngum River Basin Profile

4. Making scenario following the potential and ability to water and water resources
management in Nam Ngum River basin.

5. Making decree on Nam Ngum River Basin Committee and it secretariat.

6. To Implementation training plan of Integrated water resources management

7. Making public awareness on “the important of water resources”.

8. Drafting the concept note on Nam Ngum River Basin Plan.

eIntegrated Nam Theun/ Nam kading River Basin Management
1. Basline Study on data and Darting Nam Theun/ Nam kading River Basin Profile
2. Making Stakeholder Analysis.

Integrated Xedon River Basin Management.
1. Darting Xedon River Basin River Basin Profile

2. About NARBO activities
(1) The organization’s web-site URL
No Have
(2) Activities the organization implemented in 2007 as the member
« Participate the Series of the Workshop on Water Allocation And Water Right
« Participate the Workshop on Disaster Management.
(3) Resolutions and expectations for NARBO activities in 2008
1) Organization’s resolutions
 Our organization will be Link to NARBO member websites, newsletters, online
databases, and other related sites
» Share good practices, lessons learned, IWRM-related activities
» To be the Members to attend and contribute knowledge on issues and solution
strategies in the workshops
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* Prepare annual report and send to NARBO Secretariat

2) Expectations of NARBO activities
We expect NARBO will be organize the IWRM workshops or training program on
topics of River Basin Planning and Reservoir management.

3. Questions to RBO members
(1) Areas which the organization has improved the performance in 2007
* Improve water resources unit at central and provincial level.
« Preparation Nam Ngum River Basin planning activities on 2008
« Establish Nam Ngum River Basin Committee and institutional Strengthening for Nam
Ngum River Basin Secretariat.
 Preparation concept paper of Nam Ngum watershed Management.
« Cooperate with National University of Lao to develop IWRM
* Implementation sort and long term training plan on IWRM
(2) The way in which the organization was able to do so

(3) In what way NARBO has helped the organization
NARBO help our organization by improve our colleagues’ knowledge on IWRM and
Others topic that Related to Water Resources Management.
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