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Mekong Mekong –– River of Opportunity & River of Opportunity & 
ChallengeChallenge

06 countries shared one of the most 
productive and diverse ecosystemsecosystems in 
the world. 

River is relatively healthy, but 
challenges are here.
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Change Change 
ManagementManagement

Growing Needs

Globalizations and Regional 
Economic Cooperation

Climate Changes
Impacts of land use change, 
climate change?
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Lower Mekong River Co-operation -
Spanning Almost Half a Century

Lower Mekong River CoLower Mekong River Co--operation operation --
Spanning Almost Half a CenturySpanning Almost Half a Century

As early as 1947, the need for an 
international organisation to 
coordinate activities and promote 
cooperation in the Mekong River 
Basin was recognised.

In 1957 “The Mekong Committee”
1978 -94 Interim Mekong 
Committee.
1995 – present, MRC Commission

1957 - 1977 1978 - 1994 Since 1995



6

Sustainable DevelopmentSustainable Development
Goal of 95 Agreement is to promote 

sustainable development, utilisation, 
management and conservation of the water 
and related resources of the Basin.” 
Inter-dependent sub-regional growth & cooperation.
Joint Organizational Structure for planning, conflict 
management

Legal ground for integrated river basin 
management
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…… And Three Focus Areas for MRC:And Three Focus Areas for MRC:

Needs of people – and how 
these needs can be met.

Environment – and how 
resources may be used to the 
maximum and long-term benef
of all.

Building institutions – helping 
them secure the needs of 
people.

People 

Institutions

Environment

People
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Role of Permanent BodyRole of Permanent BodyRole of Permanent Body

JOINT COMMITTEE
(Members at level of Head of 

Department or higher)

COUNCIL
(Members at Ministerial and 

Cabinet Level)

NATIONAL MEKONG 
COMMITTEES (NMC)

(Member Agencies)

DONOR CONSUL-
TATIVE GROUP

(Donor countries and 
cooperating institutions)

Government 
of

Cambodia

Government 
of

Laos

Government 
of

Thailand

Government 
of

Vietnam

Mekong River Com-
mission Secretariat

IO, CSOs
(e.g. ASEAN,

ESCAP, GMS, 
INBO

NARBO....)

?

RBOs
?
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Sustainable Sustainable 
Development & Equitable useDevelopment & Equitable use

This means to pursue equity, social and economic 
development and environmental protection

•Through dialogue at all 
appropriate levels

•Consensus building, 
scientifically informed 
decision making 

•Effective dispute prevention 
and resolution
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Regional planningRegional planning

Coordination with 
regional 
initiatives 
Dialogue with 
China and 
Myanmar on 
issues relating to 
the Upper Basin

Rules for Water Sharing (quantity & quality) 
BDP - coordinating water resources 
development  at national and regional levels
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BDP

EP

WUP

Impacts on flow -
Basin models & DSF

Impacts on ecology 
and subsistence use

Economic and 
social impacts

Development 
scenarios

MRC Core Programs

Environmental      
Flow Assessment
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Integrated Basin Flow Integrated Basin Flow 
ManagementManagement
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• How to 
determine 
“acceptable”
flows – ref. 
Article 6.
• Mekong IBFM 
to provide 
guidelines for 
flow 
maintenance for 
each critical 
month. (three 
step approach)
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To support scientifically informed To support scientifically informed 
decisiondecision

Generating MRC-Information System
Information exchange, decision support 
frameworks and impact assessment tools

DataData

InformationInformation

KnowledgeKnowledge

PolicyPolicy
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Transboundary River Management is more than an 
issue of hydrology, but ‘psychology” - mutual trust 
and political commitment  => Involvement
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Holistic Approach and Holistic Approach and 
Mekong RealityMekong Reality

06 countries shared 
rich resources of a 
great river.

• China and Myanmar 
= Observers

• Challenge to 
application of IRBM 
to the whole basin.
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If Regional If Regional 
Governance Governance 
is there yet?is there yet?

•06 Governments
•70 million populations
•Various institutions & fora
• Coordination & Public 
Participation, but How?

#

#

#

#

#

#

#

Hanoi

Ho Chi Minh City

Bangkok

Rangoon

Phnom Penh

Vientiane

Kunming

GMS

Commercial Navigation

Eco. Cooperation 
Strategy

ASEAN (IAI/MBDC)

Donor/Banks/UN/ESCAP

CSO/NGO/Academia

MRC

River Basin Organizations
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More Challenges
Increase political weight 
of MRC (Relevancy)
Succeed with a very 
limited time-frame for    
development of 
framework to support 
sharing of benefit.
Improve capacity at 
national levels to deal 
with basin-wide issues.
Regional Governance & 
Public Participation.
Create stronger sense of 
mutual trust and mutual 
benefits. 
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Thank you for your kind attentionThank you for your kind attention

MRC web page  
www.mrcmekong.org
Email: 
mrcs@mrcmekong.org or
sokhem@mrcmekong.org


