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Summary

Need for Performance
Benchmarking of RBOs

Indicators and Definitions
Overview and Demonstration

Next Steps




RBO Peer Review Process

Member RBOs visit each other to discuss
the benchmarking of their performance

Replaces culture of assessments by
external specialists with a process of
learning together with respect and trust




Next Steps (1)

1. Drafting user

manual and

guidelines (by IWMI)

2. Uploading performance indicator

data sets (by

3. Drafting benc

nilot RBOs)

nmarking reporting

formats (by A

DB and IWMI)




Next Steps (2)

4. Proposed Training of Peer
Reviewers and 15! batch Peer
Review of two RBOs (supported by
ADB and IWMI)

5. Identifying and developing
additional indicators, as necessary
(by IWMI and pilot RBOS)

6. Peer Review of further RBOs by
certified peer reviewers (facilitated |
by ADB and IWMI) ADB




1. Drafting user manual
and guidelines

e Guidelines on use of the

benchmarking service and peer
review

e Definitions and indicators

Completed by February 2006
To be posted by JWA on NARBO web |




2. Uploading performance
INndicator data sets

« Data from 2003-2005
o ]1stdata set (2003)
e 2"d data set (2004)
« 3'ddata set (2005)

Uploading by RBOs to be
completed by April 2006




3. Drafting benchmarking
reporting formats

e Datatemplates
o Self-evaluation report (SAR)
 Peer Review guide

Completed by April 2006

To be posted by JWA on NARBO
web site.




4. Proposed Training of
Peer Reviewers

 Coincide with the 15t peer review of
an RBO

 Accredit group of peer reviewers

To be conducted by IWMI by July 2006

ADB




5. Ildentifying and
developing additional
Indicators, as necessary

To be done by IWMI and pilot RBOs (on-
going), starting after the training of peer
reviewers




6. Peer Review of further
RBOs

2"d Peer review - November 2006
3'd Peer review - 15t Qtr of 2007
4th Peer review — 2"9 Qtr of 2007




Reminder

Individual sessions tomorrow
with Suparuek Puttakhot, IWMI




NARBO’s Work
on the web site:
www.narbo.jp
www.adb.org/water

Subscribe to ADB'’s
Monthly Water for All
e-Newsletter
Contact
water@adb.org




