Report on NARBO Twining Program
Between JWA and Indonesia NARBO

SHINDOU Hiroyuki

Director of International Affairs Division,
Management and Planning Department,
Japan Water Agency

Personnel Exchange

JWA and PJT and PJT concluded the Agreement of
exchange of personnel on Twining Program between JWA
and Indonesia NARBO on 29 November,2004.

Signed Agreement of personnel Exchange Agreement of personnel between
JWA and PJT and PJT



- Personnel Exchange 1

Dispatch from JWA to PJT

Term

10 April 2005 9 July 2005
Persons
¥ Mr. SUGIURA Masahiro
International Affairs Division,

Management and Planing Department,
. Japan Water Agency

Mr. OCHII Yasuhiro
Director of Second Design Division,

Construction Department, Chubu Regional Bureau,
Japan Water Agency

- Personnel Exchange 1

Visited places in Indonesia

—

-

PJT  (Jatiluhur)
Other places (Mataram and oth




- Personnel Exchange 1

Objectives to visit Indonesia

1. Bring good practice by PJT and PJT in JWA

2. Advise a plan for PJT and PJT according to proposal
by comparing with the practices in JWA

3. Assist the process of formulating beneficial project for
water resources management in Indonesia

- Personnel Exchange 1

Activities in PJT

ol

Solo river basin office
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Dam maintenance office Disposal area for dredging
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- Personnel Exchange 1

Activities in PJT

At the PJT office

With a farmer

- Personnel Exchange 2

Dispatch from PJT to JWA

Term

12 July 2005 10 September 2005
Persons

Mr. Alfan Rianto

Chief of Construction & Consulting Financial Expert,
Service Sub Division, PIT

PJT

Ms. Titik Indahyani

Mr. Saur Saragih
Financial Expert,
PJT




- Personnel Exchange 2

Visited Places in Japan

Tokuyama Dam ﬂr
Hiyoshi Dam i -
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Other organization offices (MLIT, PWRI, Tokyo Water Works, ADBI, IDI )

- Personnel Exchange 2

Objectives to visit Japan

1. Strengthen each side’s capacity on IWRM through continuous
sharing of information and experience to solve problem as well as

to continue toward an | N IWRM

2. Bring good practice b JT2

3. Developing good relationship between JWA and PJT1 & 2 and also
suggest to JWA by comparing with the practices in PJT




- Personnel Exchange 2

Activities in JWA
Sharing information

explanation on outline of JWA Discussion on water resources engineering

- Personnel Exchange 2

Activities in JIWA
Presentation

Interim Presentation Final Presentation




- Personnel Exchange 2

Activities in JWA
Field Visit

Tokuyama Dam Construction Works Participation in Public Awareness Event

Conclusion

1. Find the problems of each organization and suggest the
point of improvement each other.

2. Deeply understand the situation on IWRM of each country.
3. Strengthen the relationship through NARBO activities.

NARBO secretariat strongly expects to promote twining
program more actively among other NARBO members.




Thank You!




