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Activities done in 2005 and
Workplan for 2006 by the
RRBO

In 2005, imporfanl aclivilies have been
successiully implemented including
implementation of inlegraled waler
resources wlilfzalion for the Red-Thai Binh
river basin and for sub-regions; drought
avercoming measures for the winler-
spring crop; close cooperalion with
relevanl aothorities in storm and food
conlrol and mitigalion; field visils lo areas
and hydraulic systems in the rive basin;
attendance in important evenls of [he
region (2" Southeast Asia Water forum);
co-organizalion of the NARBO workshop
on "Waler Right and Waler Allacalion”,
elc. In 2008, efforls will be mainlained in
carrying oul the fasks of the RRBO such
as official establishment of waler Day
and Cau Sub RBOs, conlinued
cooperation with compelen! deparlments
and agencies in refevant aclivities, and in
international cooperation with NARBO and
other arganizations as well.

Dudi su chi dao ca lanh dao Ban, trong
nam 2005 Ban QLOHLV sdng Hong - Thai
Binh da thuc hién dugc nhiéu cac hoat
dong lién quan dén quan 1y i nguyén
nudc trén Iuu vue séng Hong - Thai Binh,
trong dd c6 cac hoat dong chinh sau:

1. Tiép tyc thuc hign cac du an Cuy
hoach sif dung tong hdp nguon nudc theo

BAN QUAN LY QUY HOACH

LUU VUC SONG HONG - THAI BINH

BAN TIN = NEWSLETTER

cac Iuu vie song gom: Luu vic song
Hong - Théi Binh, luu wic song Da va
viing kep gilla song Hong - stng Hoa.
Ngoai ra con thuc hién du an Quy hoach
thuy 1gi phuc vu chuyén ddi cd cdu cdy
trong, vt nudi dai ven bién Bc Bo. Digu
tra khao sat tng hap va lap quy hoach
thuy lgi chi tiét ving tai dinh cu cong trinh
thuy dién Son La.

2. Ban da phoi hap vi Cuc Thuy loi fien
hanh cdc gidi phdp phong chong han
ndm 2005. Cac thanh vién cla Ban da
tich cue thue hién su chi dao coa Chinh
phii trong viéc trién khai cac bién phap
chong han dau vu Bong xuén 2005 va
phdi hap vdi Ban chi dao phong chong
han cia cac dia phudng thuc hign cac
nidi phap phong chong han theo tinh hinh
cy thé cla cac ving.

3. Ban da phoi hdp vdi Cuc Qudn ly de
dieu va PCLB trong cong fac phong
chéng lut bao ndm 2005, Cuc da tham
dinh va trinh Bd phé duf&t digu chinh, bd
sung cdc du an tu bo dé diéu thudn
xuyen cac tinh. Cuc QLD & PCLB dat
chifc tap huan cho It lidng quan ly dé
vé ky thuat xii Iy céc sy co dé, ke, cong
va ting cudng ndng e quan ly cho lanh
dao cac hat quan Iy dé.

Con béo sb 6 va s 7 la 2-con bao ldn
anh huding tnc tiep dén Bac Bo dac bigt
lam hu héng cac tuyén dé bién cua céc
tinh Quang Minh, Hai Phong, Thdi Binh,
Nam Binh va Ninh Binh, Chap hanh chi
dao cia Bo trudng BG Nong nghigp va
PTNT c4c cd quan gom Cuc Quan ly dé
dieu va PCLB, Cuc Thuy Igi, Vién Quy
hoach Thuy Idi, Vién Khoa hoc Thuy Idi,
Tru¢ing Bai hoc Thuy lai da clf can hq ki
thugt cd kinh nghiém mly dé, ke, cong
vé cac tinh dé cing phol hap véi cdc



Ban chi huy phong chéng lut bdo cac
tinh, huyén xif Iy cac sy co do bao I
gay ra ddi vdi cac tuyén dé bién thudc 5
tinh Quéng Ninh, Hai Phong, Thai Binh,
Nam Binh va Ninh Binh. Cac ddn v
duge phan cdng nhigm vu da phdi hap
chdt ché vdi cac dia phudng hoan thanh
tot nhiém vu dudc giao, da xi Iy kip thai
cac su cd bi hu hdng theo dang tien do
va dam bao ky thuat.

4. Ban da thuc hién 1ot vai trd Ban chi dao
ca Dy an Thuy lgi song Hong 2 do ADB
tai trg, gop phan vao thanh cong cla Dy
an Thuy Ii song Hong giai doan 2.

5. Vén phong Ban QLOHLY sdng Hong -
Thai Binh da phoi hdp chat ché vdi cac
B, Ban, Noanh dac biét cac 54 Nong
nghiép va Phat trién nong thon dé thuc
hién chic ndng va nhiém vy cla Ban
mat cach co hiéu qué, bao gom:

- Trién khai, 3 chifc cdc doan kiém tra
don doc cong tac phdng chong lut bao
va gidm nhe thién tal tai 3 tinh Ha Nam,
MNam Binh va Ninh Binh, Ldp bao cao
ket qua kiém tra thuc & gii Ban chi huy
phong chéng lut bao Trung wdng chi ro
nhiing cong viéc da, dang hoan thanh
va nhiing cong viéc can tiep tuc trién
khai d& dim bao cong tac phong chong
lut bdo va gidm nhe thién tai ndm 2005.
- T6 chiic dgt di cong téc 4 tinh Son La,
Pién Bién, Lai Chau va Lao Cai. Poan
cing tac da lam viéc vdi cac dong chi
thanh vién trong Ban QLQHLY sdng
Hong - Thai Binh vd cdc Sd Nong
nghigp va PTNT cdc tinh d€ ndm dugc
thuc trang khai thac va quan ly nguon
nudc trén dia ban cac tinh va yéu cau
cla cdc tinh doi vdi Ban QLQHLY sdng
Hbng - Thai Binh.

- Van phong Ban da nghién cuu va co
vdn ban kién nghi Bd Ndng nghiép va
PTNT vé céc gidi phép tang hap xU Iy 6
nhiém nudc trén hé thong sdng Nhug -

o

béy trong mia khé t6i.

- Van phong Ban da xuat ban dudc 4
bén tin bao gom céc thong tin ve hoat
dgng clia Ban, cac hoat ddng lién guan
dén quan Iy tai nguyén nude trén luu
vilc sdng Hong - Thdi Binh, cac vin
ban, Mghi dinh lién quan den quén ly va
khai thac tai nguyén nude do Chinh phi
va cac Bo ban hanh va hoat dong cua
mang udi cdc td chic luu vuc song
chau A (NARBO).

- Tiép tuc cip nhat cdc thong tin [én
trang Web cia Ban Qudn Iy quy hoach
lvu vue séng Hong - Thai Binh
(www.rrbo.org.vn) bing tiéng Viét va
tifng Anh bao gdm céc thang tin lién
quan dén nguon nudc trén Iy vic song
Hiing - Thai Binh, cdc hoat dong cia
NARBO va cac bai tham ludn cia cac
dai biéu trong cac ky HOi nghi nham
chia sé thang tin gida cac tinh trén toan
ltu vie séng Hong - Thai Binh, Van
phong Ban mong nhan dugc cdc bai
viét W cdc thanh vién cia Ban dé lam
phang phi hdn ndi dung trang Web.

- Can b van phong Ban ludn tham du
cac budi Hoi thao thude Dy an Thuy Igi
stng Hong 2 v4 cac hoat dong co lign
quan,

- Vin phong Ban d3 td chifc budi Hoi
thdo tri bj thanh 1ap Tiéu Ban QLAHLY
sbng Bay vao ngay 21/6/2005 tai Ha
Mam vdi su tham gia cia céc dal biéu tir
Uy ban nhan dén tinh, S8 NN va PTNT,
S0 Tai nguyén méi trudng, Chi Cuc
Thuy Igi ciia 6 tinh, thanh nam trong luu
vic song Day. Sau khi co y kien cua
cac dai bigu, Van phong Ban da phoi
hgp vai Véin phong quan Iy cac luu vuc
sbng trinh B trudng B Nong nghiép va
PTNT de nghj thanh 1ap Tiéu Ban Quan
Iy quy hoach Ifu vuc sdng Bay. Noay
1/12/2005 BO tnidng Bo NN va PTNT
dd ky CQuyét dinh s0 3365/0B-

BNN/TCCB thanh Iap Tiéu ban QLQH luu
vic stng Bay infc thugc Ban Quan Iy
quy hoach |uu vuc song Hong - Thai
Binh.

Tuy nhién trong qua trinh hoat dong Van
phong Ban cing gdp khong it khd khdn
do kinh phi hoat dang cla Ban rat han
hep. .

6. Hop tac quoc té: Ban QLQHLY sdng
Hong - Thai Binh ludn giif moi quan hé
thudng xuyén va tham gia vao céac hoat
ddng clia mang ludi cdc t6 chiic Ivu vie
sing chau A (NARBO) nhut:

- G0 ngudi tham du Dién dan nudc
Bong Nam A Ian thif 2 dudc 18 chic tif
ngdy 29/8 déen 3/9/2005 tai Bali,
Indonesia. _

- Van phong Ban QLQHLV sbng Hong -
Théi Binh da phal hdp cing Ban thu ky
NARBO t6 chic hdi thao chuyén de
“Quyén va Phan bd Nudc® ldn dau fién
tai Viet Nam. Hoi thio dugc t8 chic
trong thdi gian 04 ngay, tW 6-
9/12/2005, tai cac dja diém Ha Noi,
Hoa Binh, Bac Giang vdi sy tham gia
cla cdc dai bigu W 6 nude Nhat Ban,
Thai Lan, Lao, Indonesia, Philippines va
Viét Nam. Hoi thao da thanh cdng tot
dep va dudc Ban thu ky NARBO danh
gia cao vé sif hdp tac gida hai bén.

KE HOACH HOAT DONG CUA BAN

TRONG NAM 2006

- Phoi hdp chat ché vdi cac Bo, Ban,
Nganh ddc biét cac S0 Ndng nghiép va
Phat trién ndng thon dé thuc hién chiic
nang va nhiém vu cta Ban mét cach coé
hiéu qua.

- Tiép tuc thuc hién cic duy @n Quy
hoach sif dyng tong hgp nguon nudc
theo cac luu vuc 56ng trén hé thong Iuu
vc song Hong - Thai Binh. Ngoai ra
con thyc hién du dn Quy hoach thu;} Idi
phuc vu chuyén dii cd cau cdy trong,



vét nudi dai ven bién Bic Bo. i
- T6 chic cdc chuyén di thyc dia dé
nam bét tinh hinh sif dung nude cia cac
dia phudng nam trong i vifc sang
Hbng - Thai Binh, tif d6 dé ra céc
phuang 4n gidi quyet va thuc hign quy
hoach quan Iy tdng hdp nguon nudc
trong tudng lai., -

- Phii hop vdi Cuc Thuy Igi, Cuc Quan Iy
dé diéu va PCLB trong cong tac phong
chong lut bao va gidm nhe thién tai.

- Tiép tuc ndng cap, cap nhat thing tin
trén trang Web cta Ban da thanh lap ndm
2004 va ra ban tin hang quy nham nang
cao khd ndng truy cap thong tin cla cac
dia phudng va nhing ngﬂfﬂ quan tam,

- Théng qua quy ché hoat déng cho
Tiéu ban Quan Iy quy hoach hiu vic
song Bdy va ting budc di vao hoat
ddng coa Tiéu ban.

- Xiic tien dé sdm thanh 1ap Tiéu ban
Quéan Iy quy hoach Iuu viic sdng Cau.

- Giif mdi quan hé thudng xuyén va
tham gia vao cac hoat dong cia Mang
Wi céc t6 chic luu vuc sbng chau A
(NARBO).

- Td chifc budi tham quan hoc tap kinh
nghiém quan Iy Ivu vyc stng cua cac
nudc khdc trong khu vuc va cac nudc
chiu Au.

(Van phong Ban QLOHLY séing Hdng -
Thai Binfi)

QUYET BINH THANH LAP
TIEU BAN QLOH LUU VUC
SONG DAY

Day Sub-RBO established

According to Decision No.
3365/QD-BNN/TCCB

On December 1, 2005 WMinister of
Agriculture and Rural Developmeni, Mr.
Cao Duc Phat signed Decision No.

3365/Q0-BNN/TCCB on establishment of
the Day Sub-RBO. According to (this
Decisfon, the Day Sub-RB0O is established
and goes inmlo operalion upon the
signature. The Day Sub-RBO operales
under the Red River Basin Organizalion,
has its own stamp and accoun! and
consists of § provinces and Hanoi cily in
the sub river basin.
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Ngay 1/12/2005, Bo trudng BG Nong
nghigp va PTNT Cao Bic Phat da k}'
quyét dinh s0 3365/QB-BNN/TCCB vé
viec thanh l&p Tiéu ban Quan Iy quy
hoach lvu wic sdng By tnic thudc Ban
Quan Iy quy hoach luu vic séng Hang -
Théi Binh. Dudi day | nhimg ngi dung
chinh clia quyét dinh nay.

Biéu 1. Thanh lap Tiéu Ban Quan Iy quy
hoach luu vuc sdng Bay tnic thudc Ban
Quén Iy quz hoach Iuu vifc song Hong -
Théi Binh dé gitp Trudng Ban Quan 1y quy
hoach Iuu vuc sdng Hong - Théi Binh
thuc hign nhiém vu B trudng BG Nong
nghiép va Phét trién nong thin giao.

Diéu 2. Tiéu Ban Quén I quy hoach luu
vifc 56ng Pay gom céc thanh vién sau:

1 - Truting Tiéu ban:

Do mét Pho chi tich Uy ban nhan dan
finh trong Ity vic song DAy (gbm Hoa

Binh, Ha Tay, Ha Nam, Nam Binh, Ptinh
Binh vd Uy ban nhan din thanh pho Ha
MNgi) duge clf luan phién theo nhigm ky 2
nam.

2 - Pho Tiéu ban:

- Pho Tiéu ban thuting tryc la Lanh dao
Sd Nong nghiép va Phat trién nong thon
tinh Ha Nam.

- Céc Pho Tiéu ban khac la Lanh dao Sd
Nong nghiép va Phét trién ndng thon cac
tinh nam trong luu vuc sdng Day,

3 - Cac uy vién:

- U vién thuting xuyén gom dai dién lanh
dao Ban Quan Iy quy hoach Iuu vic sdng
Hong - Thai Binh, Lanh dao cac Sd Tai
nguyén va mai truding, Y te, Cong nahigp,
K hoach va dau tu, Tai chinh, Khoa hoe
va cong nghé; BG Chi huy quéan suf tinh;
lanh dao Chi Cuc Thu Idi, Chi Cuc Quén
Iy dé diéu va phong chong lut bao clia
cac tinh trong Iiu vic séng Bay.

- Ujl vién khdng thubng xuyén gom dai
dién 1anh dao cla cac SA, nganh lién quan,
Uy ban nhdn dan c&c quan, huyén, thi xa,
thanh pho thudc luu vuc sbng Day va cac
cd quan, 10 chifc, ca nhan dugc Tnidng
Tiéu ban méi hop khi cén giai quyét nhiing
cong viéc o lién quan.

Piéu 3. Tiu Ban Quén 1y quy hoach luu
vifc song By co Van phong dat tai S8
Nong nghiép va Phat trién nong thon
tinh Ha Nam. Chanh Vin phong Tidu
Ban Qudn ly quy hoach luu vuc sdng
Bay do Phd Tiéu ban thudng tnfe kiém.
Chi Cuc trudng Chi Cuc Thuy Igi tinh
Hoa Binh, Ha Téy, Ha Ngm, Mam Binh,
Minh Binh va thanh pho Ha Noi kiém
Phé Chanh Van phong Tigu Ban Quan Iy
quy hoach liu vife song Bay.

Vin phong Tiéu Ban Quan Iy quy hoach
liu vue séng Bay duge sif dung con
ddu rieng va dugc md tai khoan tai
Ngén hang hodc Kho bac nha nudc dé
hoat dng theo quy dinh hien hanh.
Bién ché cla Van phong Tiéu Ban Quén
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Iy quy hoach luu vuc stng Bay dugc
tinh vao bién ché su nghigp cua So
Nong nghiép va Phat trién néng thon
cdc tinh trong Iuu vuc.

Kinh phi hoat déng ciia Tiéu Ban Quan
ly quy hoach Ivu wic song Bdy
nguon kinh phi déng gop cua Uy ban
nhan dan céc tinh Hoa Binh, Ha Tay, Ha
Mam, MNam Binh, Ninh Binh va Uy ban
nhdn dan thanh pho Ha N@i, ho trg tir
BA Néng nghiép va Phat trién nong
than, tif cac nha tai trg (neéu co) qua
Vidn phong Ban Quan ly quy hoach luu
vic song Hong - Théi Binh

Bieu 4. Quyet dinh ndy co hiéu hic thi
hanh k& tif ngay ky. Trudng Ban Quén ly
quy hoach luu v song Hoéng - Thai
Binh cd trach nhiém xay dung va ban
hanh Quy ché hoat dong cia Tiéu Ban
quan Iy quy hoach lwu vuc song Day
ngay sau khi quyet dinh nay c6 higu luc
thi hanh.

Biéu 5. Chinh Van phong Ba, Yu trudng
Vu Té chifc cén b, Cyc trudng Cuc
Thuy Igi, Cuc trudng Cuc Quén Iy dé
diéu va phang chong lut, bao, Vi tnidng
Vu Tai chinh, Vién trudng Vién Quy
hoach thuy Igi, cac thanh vién quy dinh
tai Diéu 2, Thii tridng cac cd quan, ddn
vi co lign quan thudc Bo va Gidm doc
Sd Nong nohiép va Phat trién nong thon
cdc tinh Hoa Binh, Ha Tay, Ha Nam,
Nam Binh, Ninh Binh va thanh pho Ha
N6i chiu trach nhiém thi hanh Quyét
dinh nay./.

CHUYEN BI CONG TAC 4
TINH SON LA, DIEN BIEN,
LAI CHAU, LAO CAI CUA VAN
PHONG BAN QLQHLV SONG
HONG - THAI BINH

Field visits by the RRBO to
Son La, Dien Bien, Lai Chau
and Lao Cai provinces

A group of RABO Office siall visiled Son
La, Dien Bien, Lai Chau and Lao Cai
provinces from 7 to 15 November 2005 to
understand the sitwalion of irrigation
water supply and production as well as
irrigation management in those provinces
in 2005. Findings and recommendalions
have been presenied all aim lo improve
the situation for better perspectives in
2006 in parficular and lor the future in
general,

Tit ngay 7/11 dén ngay 15/11/2005 Van
phong Ban QLOHLYV séng Hong - Thai
Binh @4 16 chic chuyén cong tac thc
dia bao gbm 4 tinh; Son La, Bién Bién,
Lai Chiu va Lao Cai, Doan cong tac da
lam viéc vdi cac dong chi thanh vién
trong Ban QOLQHLV song Hdng - Thai
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Binh va cac S0 Nong nghigp va PTNT
c4c tinh d& ndm dugc cac tinh hinh ve:
Gang tac thuy Igi phue vu san xuét va doi
song trén dia ban cac tinh nam 2005
nhtf cdng tc thuy Igi phuc vy chuyén doi
cd cAu sdn xudt cdy trong vat nudi,
phong chong 10 va gidm nhe thién tai,
bdo vé chat lugng nudc va moi
trudng.v.v, ket qua dat dudc va nhing
kha khan, ton tai.
Thfe trang cong tac td chifc quan Iy khai
thac cdc cdng frinh thuy Igi cda tinh va
nhiing kien nghi cda tinh doi vdi Ban
QLOHLY sdng Hong - Thai Binh va Bo
Néng nghiép va PTNT. )

Qua fam vige vdi 4 tinh thay rang:
- Nam 2005 cong tac thuy ldi da tich
cyc chd dong phuc vy san xuat, doi
song chuyén doi cd cdu cdy tring vt
nudi, phong chong gidm nhe thién tai,
giam thidu 6 nhiém mai trudng va chat
lugng nude. Tuy nhién do déc diém cac
tinh mién nui, dia hinh bi chia cét, dat dai
canh tac phan tan, do vay cac cong trinh
thuy Igi phuc vu da phan 1a cong trinh
nhd &, phan tan, dai bo phan la cong
trinh tam (Khodng trén 60% tong so
cong trinh thuy Idi hién cd). Nén sau moi
mia mua |0 cac cdng frinh bi hu hong
nhiéu, mat khac cac cong frinh thuy Igi
kien cd hién co ciing bg xudng cap hu
hong. Do do da han ché rat nhiéu viéc
phét huy phuc vu san xu;‘a; va ddi song
nhan dan theo nhiém vu thist ke.
- Cong tac quan Iy khai thac cdng trinh
thuy lgi cda 3 tinh Sdn La, Bién Bién va
Lai Chau mdi td chic dude & cap finh,
huyén con thén ban mdi hinh thanh dude
rat it. Riéng 0 Lao Cai thi da hinh thanh
dugc cdc to quan Iy khai thac cong trinh
thuy Igi dén cdp xa va thon ban, day la
mét tinh c6 md hinh tét cac tinh mién nai
c6 diéu kién tuong ty cdn hoc tap dé
nhan rgng.
- Kién nghj cla cdc tinh vai Ban
QLAHLY séng Hang - Thai Binh va Bo
Nong nghiép va PTNT:
+ Gilp kinh phi dé nang cdp va xdy
dung mdi cac cong trinh thuy Idi phuc vy
san xut ddi song, phong chdng gidm
nhg thién tai va bao vé mdi trudng sinh
thal.
+ Trién khai nhanh dy dn trong ring
frong chuang trinh trong 5 trigu ha ring.
+ Can co6 chuong trinh nghién ciu ve
phong chong 10 quét dé gidp cac tinh co
phuong &n b tri sap xep dan cu trinh
thiét hai vé ngudi va tai san.
+ Kién nghi vdi Nha nudc dé nghj
nganh dign khi xay dung cac cng trinh
thuy dién can co maot khoan kinh phi ho
trg cho phat trién trong riing dau nguon
dé bao vé cng trinh, tang ngudn sinh
thu§ mia kiét, han ché 1a cho cdng trinh.
+ Kién nghi Nha nudc tang mic cham
sic bdo vé ring tU 50.000d/ha lén
150.000 = 200.000 dong/ha.

Soan cong [0 iam wee ol
Sd NN wa FINT tinh Bign Bign

Bodn clng [Ec lm vee vl
Sa NN v PINT fint Lo Gaf

Boan cong tac fam vigc voi
SO NN va PINT tinh Laf Chiu

Bodan cong e tal v sy dung
cdng trink thily diégn Son L3



+ Can co nghién ciu, do dac thudng
xuyén hang ndm vé chat lugng nudc
cla cac song bién gidi tir Trung Quoc
dd vao Viét Nam.

(Vén phong Ban QLOMLY stng Hong - Thai
Binfy)

CONG TAC THUC HIEN
CHIEN LUOC PIM O LAO CAI

Implementation of Pim
Strategy in Lao Cai province

After one year of implementalion of ihe PIM
Strategy Framework and FIM Action Plan,
imporlanl progresses fn the aspecls of
Institutional developmen!, direc! frrigation
managemen! amd implementalion guides have
been made fn Lao Cai province. Several
management models al communily level have
showed fo be effeclive and sustainable,
Although efforts af ditferent levels are stilf
required, ff is thought that PIM is a right policy
and will be expanded ln the province in
particiar and in the coulry in general.

Trude khi cd khung Chien lugc PIM, Lao
Cal da co dinh hudng phat trién ma hinh
quan 1y khai thac cong trinh thay Idi co
sif tham gia cla ngudi dan (PIM) va
cong trinh cap nude sinh hoat ndng
thén va di theo ding dinh hudng khung
Chién lude PIM do Bd Nong nghiép va
PTNT chi dao. J

Sau 1 ndm ban hanh Khung Chién |uge

PIM va Chudng trinh hanh ddng phat
trién PIM, Lao Cai da dat dugc nhiing
két qud dang ke:

1. Ve xdy dung thé che:

- Xay dung chinh sdch va td chic thyc
hién Chudng trinh kién cd hda kénh
mufdng ndi déng U ngudn von vay cua
Chinh pht giai doan 2000-2005. Day la
chudng frinh XDCB dau tién giao cho xa
lam chi dau t, dan dong gop tif 20-
40%, xa dudc to chic dai thi cong va
cif Ban giam sat gidm nhieu chi phi tu
van, Nhd do ;54 danh muc da dudc xay
dyng, kién co 390 km kénh vdi tang van
95 ti dong (von vay Chinh pha 70 i,
ngan sach 6 i, dan gop 19 ti). Chudng
trinh 6 giam sat cua dén nén dat chat
lugng cao, dugc nhan dan hudng dng
manh me va tao ra phong trao nhan dan
tham gia si ndi, rong khap, thic day
PIM phat trién mang lai nhieu hiéu qua
kinh t& xa hoi.

- Té chic nghién cidu Nghi dinh 143
clia Chinh pht, tham muu cho UBND
tinh ban hanh Quyét dinh s
837/2004/09.UB ngay 29/12/2004
“quy dinh vé 10 chifc quan ly khai thic
va bao vé cang trinh thay Idi, cong trinh
cdp nudc sinh hoat nong thon, thu,
quan ly, s dung thiy Idi phi va tien
nudc t cong trinh thiy lgi, cap nudc
sinh hoat ndng than", Bay | van ban cuy
thé hda Nghi dinh cia Chinh phi va la
hanh lang phap ly cho vigc tiép tuc phat
trién PIM trén dia ban tinh. Theo dé, b

may quin ly nha nudc cap xd dudc
thanh |ap Ban thiy |gi giip UBND xa
quan ly nha nudc ve thay Idi trén dia
ban, Ban Thiy Igi dudc trich madt khodn
thily Igi phi tien nudc thu dudc 1am kinh
phi hoat dgng. Ma hinh quan Iy tnfc tiep
cong trinh dudc thanh [dp, céc to chic
hap téc ty quin (HTX nong nghiép, 16
hgp téc) hodc khoan cho ca nhan lam
dich vu; tt ¢a cdc cong trinh phuc wu
cong cang déu thu thy lgi phi, tién
nudc theo quy dinh cda tinh va hach
toan qua ngan sach xa; Cac 10 chue
quan Iy trisc tiep dudc ngan sach xa cap
trd lai thiy Igi phi, tien nudc dufa ra dan
ban quyét dinh s dung cho cdng tac
quan Iy van hanh, bao dudng cdng trinh
sao cho co hiéu qua nhat.

2. Ket quéa phat trién 18 chic truc tiép
quan Iy cang trinh co su tham gia cia
ngui dan

Nganh Néng nghiép va PTNT dang chi
dao cac t6 chic quan ly da hinh thanh g
cd sd trnide ddy chuyén doi hoat dong
theo OB 837 cia tinh. Hién nay d Lao
Cal dang co cac md hinh quan Iy khai
théc cac cang trinh sau:

- Md hinh tram quan ly cang trinh lién
xa: Trudc day da co 2 tram gquan ly
cdng trinh lign x& (tram quén ly cong
trinh ddu moi va kénh chinh phdn noi
dong giao cho xa). Viéc phan phoi nudc
v quan Iy tuyén dan nudc chung hang
ndm do cac xa thda thudn dong gop
kinh phi lao ddng dudi su chi dao cua




UBMND huyén va Phong Kinh t& huyén.
Tuy nhién mé@ hinh nay khung phi hdp,
khong dudc chinh quyén xa Gng ho, dan
khong dang tinh, khé thu thay Igi phi,
dén nay cdc tram nay da gidi thé
chuyen giao cho xa W quan, Mé hinh
na1.r can cd su gilp dd thudng xuyén
clia cap trén.

- Mé hinh Ban Thiy lgi xa trutc tiep
quan fy: Bay la md hinh ‘do chinh quyén
thiét lap, tnidc day da thanh lap 73 Ban,
it cd sy tham gia cia ngudi dan. Mo
hinh nay o nhieu nhugc diém, tinh bén
viing khr:tng cao, dé ndy sinh tidu cuc
dan den hoat dang hinh thic. Nguyén
nhén 13 do viéc thanh |3p ap dat, cd ché
quan Iy tai chinh khéng phi hop. Thifc
chat Ban nay chi ¢d vai trd quén ly nha
nudc trén dia ban xa con viéc quan ly
van hanh duy tu bao dufing van giao
khoan cho than. MG hinh nay dang dudc
ra soat lai va chuyén doi sang md hinh
hop tac dung nudc, hién con 60 Ban.

- Md hinh HTX ndng nghiép dich vu
mur lgi: DA xay dung dudc 13 HTX
nong nghiép lay dich vu thay Igi lam
dich vu cd ban. Bo may td chic dich vu
thiy Igi gom Ban Quan ly HTX, nhan
vién 1‘.t1u3.I ndng phu trach khu vuc va hi
¥d vién ding nude. Pay 1a md hinh tuf
quin gan vdi qué trinh chuyén ddi HTX
durge thanh lap theo Luat HTX, dudc cac
{:ﬁﬁ chinh quyen va cd quan chuyén
mon chi dao chat ché, noudi dung nude
dugc tham gia quyét dinh trong qud
trinh quan Iy cong trinh. Hau hét cdc
HTX déu hoat dong tot khau dich wu

b} F i, |
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thay lgi, thu dudc thiy |gi phi, viéc van
hanh duy tu béo dudng tuong déi tot
Tuy nhién mé hinh nay co nhugc diém
I kho phat trién ra dién rong do dia ban
co nhu cau 1hanh ldp HTX ndng nghi&p
khong nhiéu, nhiéu ndi nhan dén khong
muun vao HTX, thi tuc thanh lap co
nhiéu khd khén, trinh d6 can bd thap.

- M hinh t6 hop tac: Da co 300 t0 hop
tac QLCTTL va cap nudc sinh hoat tap
trung. By la mé hinh tu quan duya vao
cing dﬁng hoat dong theo Luat dan su.
Bo may to chic gom t0 tnsdng, nhan
vién van hanh va ngudi hudng lgi. Mo
hinh nay ddn gian, gon nhe, dé thanh
lap, 4p dung chi yéu trong 1 cong trinh
quy ma nho, phu hop vdi truyén thong,
noudi dan dudge truc tiép tham gia quy.rét
dinh moi van de, chi phi quén Iy thap
phi hap vdi thu nhdp cia nong dan nén
da so dan dong tinh Gng hd. MG hinh
nay cd khd nang nhén ring, dac biét la
ddi vdi cac cong trinh cdp nudc sinh
hoat ndng thén. Tuy nhién mo hinh cing
¢H mat so khd khdn nhu kinh phi tap
hudn con thidu nén pham vi 4p dung
con hep, muc thu thap va khang co dy
tru nén khong chi dong kinh phi sia
chifa kip thai, mot s6 ngi con thiéu sy
giip da cda chinh quyén. Vi vay mo
hinh nay néu ca sy don ddc, hd trd cia
chinh quyen va co guan chuyén man thi
khi di vao hoat ddng nén nép sé co tinh
bén ving cao.

- M@ hinh thon, ban tf quan; Bay la md
hinh do UBND xa giao cdng trinh cho

trudng thon, khong thiy lgi phi, khing
co quy ché quan ly béng van bin,
khdng el ngudi trong col thudng xuyén,
Ma hinh nay co tinh hdp tac cong dong,
nhan dan gop céng stc theo huy ding
cfm gia lang, trudng ban... MG hinh nay
tf chiic khang chat ché, khing co kinh
phi dé duy ti bd médy van hanh, béo
duting thudng xuyén, neu dugc chuyén
ddi sang md hinh 16 hop tac sé hoat
dong higu qua hdn,

3. Cong tac hudng dan xay dung mod
hinh 16 chiic quan Iy co su tham gia
cla ngudi dan;

- Chi cuc Thiy Igi chd tri tham muu xdy
dung cac van ban hudng dan lién nganh
thifc hién cac chinh sach lién quan den
PIM, soan thao cac 1ai liéu truyén thong
va hudng dan tap huan cho co sd,
huﬂng dan cap xa giam sat xag.r dung
cung trinh, v v... N§i dung xuyén suﬁt
clia c4c van ban dé nhim phat huy toi
da suf tham gia cia ngudi dan ngay tuf
khi 1ap ké hoach, thi cong va quan ly
sau dau tu. _

- Chi cuc Thay gl lap ke hoach tranh
thil cac nguon von tai trg quoc te nhu
Oxfam Anh, UNICEF va cic nguon viin
khic dé md cdc khoa tip huan cho
huyén, %3 va ngudi dan nhdm nang cao
ning Iyc QLKTCT. Hon 50 khoa tap
huan cho 3000 ngudi da dugc t6 chic.
Kinh nghiém cho thay tap huan trc tiép
tai ¢dnn ding cho tiing cong trinh 14 co
hiéu qua hon cd nhung tap huan cho
cap trung glan cho cdn b huyén, xa
cang can thiét vi ho 1a ngudi quyét dinh,
(ing hd vé chd trudng, hd trg don doc
piam sat khi can thiet.

Nhin chung, cong tac t0 chic QLKTCT
thiy i tif nam EII]II]D trd lai day cua Lao
Cai da co nhing tién b, phat trién theo
dung_dinh hudng cia Nha nudc la
chuyén giao cong trinh cho dan dé giam
ganh ndng cla nha nudc. Tinh da xdy
dung dudc mét s6 md hinh quan ly hoat
ding hiéu qua, tuy nhién kho khdn con
nhigu trudc mat. Trong thdi gian tdi, Lao
Cai sé tang cuang nung tac tuyén
truyén cdc van ban ho trg cia Nha nudc
vé ho trg phat trién md hinh PIM, chi
dao cac d|a phu’dng chuyén dbi cic
hoat diing cla cdc to chic quan Iy hign
c6 theo quy dinh mdi nhdm md rdng
mb hinh PIM co hiéu qya dé ting budc
dat du‘r.rc muc tigu moi cnng trinh ca
mot td chic ty qudn bén ving. Vi
nhiing két qua di dat dugc trong viéc
trién khai Chién lugc PIM & Lao Cai,
chung t6i tin tudng ring PIM sé ngay
cang md rdng, phat trién manh mé va
bén ving trén dia ban tinh va pham wi
cd nudc.

Tom lupic tir béo cao oda Chicue Thily o Lao Cai



CONG TRINH THUY DIEN
SON LA

Son La Hydropower Plant
Project

Son La Hydropower Plant Project, the
biggest one of the couniry was approved
by the Prime Minister on January 15, 2004.
The project has objectives to: (i) supply
energy  sources for Socio-economic
devefopment of the counlry, (i) confribule
o Mood miligation in the rainy season and
supplement waler sources for the Red
River Defla in the dry season; and (iii)
conirfbule  fo  the socio-econamic
developmeni of the Northwes! region.

The construction of the plan! was officiafly
started on December 2, 2005 and planned
o be complefed by the year 2072,

Cang trinh thay dién Sdn La dude Tha
tudng Chinh phi quyét dinh phé
duyét dau tu tal vin bdn s0 92/0B-
TTg ngdy 15/01/2004 vdi cdc ndi
dung chinh nhu sau:

- Cung cap ngubn dién ning dé phét trién
kinh té - xa hoi phuc vu su nghigp cong
nghiép hoa, hién dai hoa dat nudc;

- Gop phin chong 10 vé mia mua va
cung cap nudc vé mua kiét cho dong
bing Bac BG;

- Gop phdn thic ddy phat trién kinh t8 -
%A hoi vung Tay Bac.

Theo thiét ké ky thuat cia Cdng ty Tu vén
Xdy dung thiy dién | thi cic thong so
chinh cia cong trinh thiy dién Sdn La
nhy sau:

Tac dung phong chfmg IG: Cong trinh
gop phan nang tan suat dim bdo chong
0 cho dé Ha Noi tif tan suat dim bdo
125 ndm 1&n 500 ndm.
Ngap lut: Ho chifa gay dnh hudng ngap
31 xa cia 8 huyén, thi xa thugc 3 tinh
Sdn La, Lal Chiu va Dién Bién, S0 hd
dan phai di chuyén ké ca tang dan so tu
nhién va nudc denh cia ho den ndm
2010 la 18.897 ngurdi,
Sau mot thoi gian chudn bi, ngay
2/12/2005 cong trinh d& chinh thuc
khdi cong va phan dau phat dién vao
nam 2010 va hoan thanh toan b vao
ndm 2012,

(Thea Tap chi Tai Nguyén nudc)

R i
Cong tidng i cong Cang fnh thiy dign
Sy La

Cac van ban phap quy:

1. Thong tuf sb 104/2005TT-BTC ngay
25/11/2005 do Thif tn/dng B Tai chinh
Nguyén Cong Nghiép ky hudng dén viéc
quan Iy va thanh toan von dau tuf dy an
boi thudng, di dén, tai dinh cu thiy dién

Thaj vin H chi
ﬁjﬁﬁjﬁh'l“ﬂ"ﬂ@ﬂiiiﬁ?ﬁﬁikmé "Gﬁérﬁﬁ'ﬂu tidt : nam

LTS nhibu nam: 1532 mYs Mue nudie dang binh thudng: 215 m

Téing lugng dong chiy nam: 48,32 m® | My nudc gia oudng: 217.83 m (6 0,01%)
L g ng 10

Vol p = 0,01%: 47.700 mY/s_

My nuo kifm tra (13 PME); 228,07m

vol p: 0.1%: 28,600 n/s.

M nude chét: 175m

vol p: 1%: 19.600 ms Dung tich toan bo: 9,26 i m*
voi p: 5%: 14.600 m'/s Dung tich hitu ich: 6,504 tim®
LW R) - 'Dung tich phong 10 (cing voi Hoa Binh): 7 i m®
LG Ion nihdt co thé xdy ra: 60.000 /s | Dién tich mdt hd (MNDBT): 224 km? '
Cong tinh a4~ ran_ | Nnamaymiyaen
| Bip dang: bé tong trong Iuc Loai nha may: chin dip
chidu cao dn nhit 138.1 m $616 may: 6

L lifgng max: 3462 m/s

Cong trinh xa li

Yiu cdu xd lon nhdt: 34,780 m/s Cot nude max: 101,6 m
Tén sudt thist ké: 0,01% GOt nude min: 564 m-
Xa sau

-S616xibxh =12 (6x 10)m

‘GOt nude tinh todn: 7T8m

- ¥ nguiing xi: 145 m

Cong sudt 1ap may: 2.400 MW

Xa mat
- 50 khoangxd (bxh) = B(15% 13) Nang lugng T8 ndm (Eo): 10,227 ti kWh
- V ngudng x&: 197.8 m | Trong do tang cho Hoa Binh: 1,26 t kW

Sdn La. (Cong bdo s0 11 ra ngay
10/12/2005)

Circular No. 104/2005(TT-BTC signed by
Vice Minister of Finance on guidelines on
capital management and disbursement
for the compensation and resefifement
for Son La hydropower praject.

2. Quyét dinh so 04/2005/QD-BTNMT
do Thit trudng bBG Tai nguyén va MG
trudng Bang Hing Vo ky ban hanh Quy
trinh 3p va dieu chinh quy hoach, ke
hoach sif dung dat (Cong bao so 25, 26,
27, 28 ra ngay 19/9/2005) kém theo:
- Quy trinh 1ap quy hoach s dung dat,
ké hoach sif dung dat cia cd nude va
cla ving;

- Quy trinh 14p va diéu chinh quy hoach sif
dung dat, ke hoach sif dung dat cap tinh.

- Quy trinh I4p va diéu chinh quy hoach sif
dung dat, ke hoach st dung dat cap huyén.
- Quy trinh Iap va diéu chinh quy hoach
st dung dat chi tiét, ké hoach sif dung
dat chi tiét cap xa.

Decision No. 04/2005/0D-BTNMT by
Vice Minister Ean? Hung Vo on
Procedures  for  formulation  and
adjustment of land use plan and planning
for the whole country, regions, provinces,
districts and communes.

HOI THAO '"CHIEN LUQC
QUOC GIA VE TAI NGUYEN
NUGC BEN NAM 2020"

The workshop "National
Strategy on Water Resources
upto 2020"

The workshop on "National Srrai‘egr on
Waler Resources uplo 2020 was held on
December 1st 2005 in Hanoi. Minister of
Natural Resouwrces and Environment Mr.
Mai Al Truc chaired the workshop.
Representalives from relevan! ministries
and international institulions as well as
domeslic experts altended the workshop.
MONRE will soon linalize the sirategy lo
submit to the Prime Minister.

Noay 1/12/2005 tai KS Melia Ha Noi,
Bo Tal nguyén - Mdi trudng da td chiic
hoi thao "Chién lugc quoc gia vé Tai
nguyén nudc deén ndm 2020°. BG trudng
Bd Tai nguyén - MBI trudng Mai Al Truc
da chd tri hdi thao. Tham du hdi thao co
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dai dién cla cac Bg: Nong nghigp &
PTNT, Cong nghiép, Ke hoach - Bau i,
Tai chinh, Khoa hoc va Cong nghé, Xay
dung, Giao thdng - Van tai, Quoc
phang, Thiy sdn, Y t&, N&i vu va Vin
phong Chinh phil. Bai dién cac td chic
qudc té nhu WB, ADB, UNDP, IUCN, dai
sUf quan Phap va Ha Lan cung mat so
chuyén gia qudc té va trong nudc ve tai
nguyén nudc da tham du hdi thao.
Trén cd s tiép thu ¥ kien coa cac Bg,
nganh va cac chuyén gia, B Tai nguyén
- Méi trudng sé hoan hién chién Iudc
nay dé trinh chinh pho.

Theo Tap chi Tai nguyén nutc

THONG BAO_ VE DAl HOI
TOAN THE LAN THU 2 CUA
NARBO

Announcement of NARBO 2"
general meeting

NARBO 2" general meeting will be held on
14 -16 February in Jatifuhur, Purwakarla,
Citarum River Basin, Wes! Jawa, Indonesia,
(Twa {2) hours from Jakarla airport)

The waler resources development and
management of Cilarum River have
supporled  livelihoods of Jakarta
Metropolitan and other areas. For sharing
of information praclucally, ihis meeting will
bhe composed of site visit, workshop an
meeting. (Deadline of registration : 158"
January 2006).

Dai hoi toan thé lan thit 2 cia NARBO
sé dugc 19 chuc tr 14 den 16/2/2006
tai Jatiluhur, Tay Java, Indonesia. Bay la
dai héi thuong ky 2 ndm mot lan dé
thdo ludn vé: bao cao hoat dong 2 nam
vé chudng trinh hanh ddng tudng lai coa
NARBO; bdo cao cla cac thanh vién vé
cac van de lign quan den hoat dong cta
NARBO; Iya chon va thay the Chi tich,
Pho chi tich, Tang thu ky va cac pho
Tang thu ky; st doi va phé chuan Hign
chudng; phé chudn cdc thanh vién mdi
hodc phé chudn rat lui cia cdc thanh
vién c0. Bai hoi nay hy vong sé nhdn
duge sy tham du day du cua 46 to chic
thanh vién hién nay cing nhu sif gop
mat cia mot so thanh vién mdi. Thang

Van phng BLHLV: Ghanh Van phong:
Vign trung Vign OHTL, Ts. To Trung Nghia

Try 54 tal Vién Quy hoach Th ii
162 A Trin Quang K, Ha Ne&

tin chi tiét vé dai hoi co trén trang web
clia NARBO tai hitp.//www.narbo.jp.

KET THUC THANH CONG HOI
THAO CHUYEN DE AU TIEN
CUA NARBO VE QUYEN VE
NUGC VA PHAN BO NUOC

18! Thematic workshop on
Water Allocation and Water
Right finished successfully!

1* Thematic workshop on Water Allocation
and Waler Righ! was held on Dec 5-9 in
Hanoi, Vielnam and ended successilly led
by Red River Basin Organizalion (RRBO). 24
participants from 6 countries discussed
gach session theme aclively and got the
precious information on currenl siatus of
waler resources management fn Vielnam
through the sile visil.

Sau 4 ngay lam vigc tich cuc t0r 6-
9/12/2005 tai Viét Mam, hdi thio
chuyén dé dau tién trong series 4 hdi
thdo cung chi dé "Quyén vé nudc va
Phan bd nudc" da két thic thanh cong
10t dep. Hai théo da quy tu dai biéu cia
6 nudc tir Viet Nam, Indonesia, Lao,
Thai Lan, Philippines va Nhat Ban vdi su
tham gia va dong gop nhiét tinh cla cac
dai bigu. Thir trudng BO Nong nghiép va
PTNT Viét Nam Pham Hong Giang da
dén du va phét biéu tai hi thdo. Trong 2
ngay théo ludn tai hdi truding va 2 ngay
di thye dia, cac dai biéu da chia sé thuc
16 va kinh nghiém cla mdi nudc trong
cdc chil dé lién quan dé xac dinh ra cac
van dé ton tai nham tim cach khdc phuc
va gidi quyet. Hy vong day sé 1a khdi
dau tot dep trong loat hoat dong mdi
nay clia NARBO. Tai liéu hi thao va cdc
thong tin lién quan cd trén trang web
cia NARBO tai hitp://www.narbo.jp.

3 1 ot o RO T N P O Y
e R T )




