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Announcement
The Second General Meeting of 

Network of Asian River Basin Organizations (NARBO)

Date: 14th – 16th, February 2006

Venue: Jatiluhur - Purwakarta, Indonesia
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Organizing committee of 2nd General Meeting (Indonesia NARBO)

NARBO secretariat

INTRODUCTION
The First General Meeting of NARBO was held on 24-26 February 2004 in Batu- Malang, East Java, Indonesia, with the results of ratification of NARBO charter, election of the NARBO constitutional body 2004-2005 and registration of 43 organizations as its founding members. 
The focus of NARBO's activities will be:

1. Advocacy and raising awareness for IWRM among RBOs, water sector apex bodies, and leading water sector agencies in the region, mainly through regional workshops. 

2. Sharing of information, good practices, and lessons learned for IWRM among the participating organizations, mainly by operating databases and a website for IWRM exchanging information, and by sending a newsletter by web site and holding (sub) regional workshops. 

3. Supporting NARBO members to improve water governance, including the enabling policy, institutional, and legal framework for IWRM, and the formulation of the action plans. 

4. Building capacity of RBOs in implementing IWRM, mainly through staff exchange and training among participating organizations. 

5. Supporting RBOs with technical advice in regard to the efficient O&M of water facilities, to improve IWRM. 

6. Fostering regional cooperation for improved management of water resources in transboundary river basins. 

The goal of NARBO is to help achieve IWRM in river basins throughout Asia with practical actions. Due to the trend of decentralization, the role of river basin organization (RBO) becomes more and more important for smooth coordination and technical management in its basin. But, relevant persons has pointed out issues on difficulties to keep the technical & management capacity, especially if its RBO is the small size in terms of personnel. Consequently, the capacity of RBOs has much possibility to weaken as time passed if not mature exchange of information and experiences.

People in our Asian monsoon region have accumulated a lot of experiences on water resources management to be much with the unique features like geography and hydrology through its long history. Those systems should be respected with deep consideration for present water management. Nevertheless, now a day, efficient and effective water management has been strongly sought because of dramatic change of social background. Our Asian in monsoon region has responsibility against sustainable development of the world as covering 50% of water consumption in the World. For effective and efficient water use, the development of infrastructure and management of water allocation in each river basin level etc is essential; therefore, the improvement of capacity on river basin management level through sharing information and experience through NARBO formed by Asian practitioners is crucial for our future.

I. GENERAL

Based on the NARBO Charter, the General Meeting will be held, in principle, every two years. Agenda of the General Meeting are (a) two year action report and future action program of NARBO, (b) reports by members on matters related to activities of NARBO, (c) selection and replacement of Chairperson, Vice-Chairperson, Secretary General and Vice-Secretary Generals, (d) revision and approval of the Charter, (e) approval of new members, or their withdrawal etc.
A. 
PLACE, VENUE, AND DATE
Place
:
Jatiluhur - Purwakarta, Indonesia

Venue
:
Grha Vidya, Jasa Tirta II Public Corporation

Jl. Lurah Kawi, Jatiluhur,Purwakarta, West Java

Phone: +62 264 201983

Date
:
14 – 16th February 2005

Below hotels will be used for participants,

                 http://www.jasatirta2.co.id/gramatirta/eng_index.html


Managed by Jasa Tirta II Public Corporation



Contact: Same as above venue.

                 Kota Bukit Indah Plaza Hotel

Blok L, Kota Bukit Indah Purwakarta 41181 
Telephone : (62-21) 532 8682, 535 7573

Fax: (62-21) 535 7853, 536 4671
Reference: http://www.asiatravel.com/indonesia/kotabukitindah/
B. 
Participants & REGISTRATION

The participants of the Second General Meeting of NARBO are sought to attend as,

a) Requested position below

· One representative or superior of each organization

b) Requested membership etc. below

· Existing NARBO members’ organization,
· Pre-registered members,
· Organizations that are interested to join NARBO, and
· Observers. (Observers will need endorsement on participation from both of the NARBO Secretariat and the local organizing committee hosting the Second General Meeting of NARBO. Observers are allowed to attend this Second General Meeting under the circumstances that they can observe the NARBO Charter revision and participate in the accompanying workshop, but can not participate/vote to select new NARBO constitutional body. Observers are proposed from donor agencies, water related organizations, association, and networks.)

Deadline of registration for smooth preparation of recipient organization is January 15, 2006 with use of attached registration format (Attachment 1).

      Call to other organization like donor is done by each 
II. MEMBERS OBLIGATION

C. 
ANSWER TO QUESTIONNAIRE FOR GENERAL MEETING

       A short questionnaire (Attachment 2) is attached in this announcement. Participants will be sought to fill it before/on 31st of January, 2006 with registration.

       All participants will be given to express opinions in the general meeting.

 D.
SUBMISSION OF PAPER FOR WORKSHOP

       All participants from RBO and Government member of NARBO are required to choice at least one theme from three (3) themes and write the paper and apply before/on the 31st of January 2006. Participants will be welcome to write about many themes from three (3) themes i.e. “Water Quality”, “Flood Management” and “Water Financing” in accordance with the guide of paper described at attachment 3.

       In the workshop, four (4) session organizers will hold each session. Each session will compose some presentations (exp. 4 speakers @ 15 minutes of presentation), followed by guide of paper for workshops. These sessions will be opportunity for presentation of paper.

       Theme of paper for workshop:

           1st theme: Water Quality Management  
(Conveyer: KOWACO)

           2nd theme: Flood Management  (Conveyer: JWA)

           3rd theme: Water Financing (Conveyer: Indonesian NARBO Secretariat) 


 4th theme: Performance Benchmarking (Conveyer: ADB)

      The Guide of Paper for each session is described at Attachment 3.

Selection will be made by NARBO Secretariat and Conveyers. Selected Presented Papers will be informed by email/letter in the first week of February 2005.

If this presenter from RBO and Gov. is not same person with participant mentioned at “B” and needs the cost support instead of participant mentioned at “B”, it will be considered with appropriate reason.
III OtherS

E.
PROGRAM of the meeting

Enclosed hereto is the program for the Second NARBO General Meeting [Attachment 4]. This program subject to change since some adjustments might occur just prior to or during the General Meeting. 
DAY 1   Site visit
Brief information on field visit

DAY 2   Workshop
Four (4) plenary sessions on specific theme will be held.

DAY 3   General meeting


Report of implemented activities, 2004-2005

Action plan, 2006-2007

Selection of NARBO Constitutional Body

In general, contents of the meeting will encompass the following matters:

1.
First Day (Host of Second General Meeting)
Host of the Second General Meeting will arrange site visit program.

2.
Second Day 

a. Opening Session:  

-   Opening speech by Secretary General

b. Integrated Water Resources Management (IWRM) Workshop (NARBO Secretariat)

· Plenary session of 4 specific topics 

· Closing Session (NARBO Secretariat)
· Closing Remarks by NARBO Secretary

3.
Third Day 

a. Opening Session (Organizing Committee)

· Welcome remarks and Overview of the Meeting by the Organizing Committee;

· Opening remarks by NARBO Chairperson;

· Keynote address (including official opening) by the Minister of Public Works, Government of Indonesia.
b. Session on NARBO Activity Report (Chairperson)

· Brief report on the implementation of NARBO Action Plan 2004-2005 by NARBO Chairperson and Vice Chairperson

· Report on Specific Topics of Activity (Benchmarking, Thematic workshop, Database for information sharing)

· Discussion of Activities related to NARBO Action Plan 2004-2005.

c. Session on NARBO Charter  and NARBO’s Action Plan 2006-2007 (Chairperson)

· Presentation on proposed NARBO Charter followed by discussion and approval (NARBO Secretariat)

· Presentation on Proposed Action Plan 2006 - 2007 followed by discussion and approval (NARBO Secretariat)
· Approval on New Members (NARBO Secretariat) below which are the provisional registration now;

                           * Asia Pacific Association of Hydrology and Water Resources  (APHW)
                           * The World Widlife Fund International  (WWF International)
* CapNET South Asia
                           * IUCN - The World Conservation Union
· Short speech from NARBO Members on NARBO Action Plan (All members)

d. Selection of NARBO Constitutional Body 2006-2007 (NARBO Secretariat)

· Nomination, selection and approval of the NARBO Chairperson, Vice-Chairperson, Secretary General and Vice-Secretary General; (NARBO Secretariat)

f.
Closing Remarks on NARBO General Meeting (NARBO Secretariat)

Official Closing by Director General of Water Resources, GOI

F.
SIDE EVENTS:
2nd Day: Indonesian NARBO Members Meeting (evening)

G. FINANCIAL SOURCES 
Members are strongly encouraged to bear their owned expenses, even part of expenses, in attending the Meeting as network activity at the ownership point of view.
Especially, the members except RBO and Government organization (Gov.) are, in principle, sought to bear the cost for participation by themselves as the resource organizations. Financial support for the implementation of the Second General Meeting of NARBO are proposed coming from NARBO Secretariat (JWA, ADB, ADBI), Ministry of Public Works, Government of Indonesia, organizing committee of second general meeting and other organizations.
If participants from RBO and Gov. member hope the cost support with appropriate reason, NARBO secretariat will cover below items for one participant from one organization.

List of supported items

  Air fare


Around trip between Jakarta international airport and nearest international airport of your office place

Economy price

Appropriate flight course

   * this will be reimbursed at the venue, Indonesia

Accommodation
During 13th – 16th, organizing committee will provide the room for participants.

If stay on 15th at anywhere, US$60 will be provided for its stay

Per diem
US$ 15 per day

Miscellaneous
Lump sum US$ 40

H. ORGANIZING COMMITTEE AND CONTACT PERSON
· ORGANIZING COMMITTEE
The committee consists of the following structure:

1.
Advisors

The Advisors are composed of NARBO Constitutional Body 2004-2005 and host of the Second General Meeting:

-
Ir. Siswoko, Dipl.HE (Director General of Water Resources, MPW, GoI)

-
Dr. Moch. Basuki HADIMOELJONO (Chairperson of NARBO)

-
Dr. M.U.A. TENNAKOON (Acting Vice Chairperson of NARBO)

-
Dr. Masafumi FUKUDA (Secretary General of NARBO)

· Dr. Takeyoshi SADAHIRO, Mr. Wouter T. Lincklaen ARRIENS, Mr. Toru TATARA (Vice Secretary General of NARBO)

2.
Steering Committee

The Steering Committee has to lead the Meeting to achieve the intended objectives and it is composed of: 

· Mr. Hiroyuki SHINDOU

Director of International Affairs Division, Management and Planning Department, Japan Water Agency (JWA), Member of NARBO Secretariat.

· Mr. Wouter T. Lincklaen ARRIENS

Lead Water Resources Specialist, Asian Development Bank (ADB)

· Mr. Imam ANSHORI 

Director of Water Resources Management, Directorate General of Water Resources, Ministry of Public Works, Government of Indonesia (DGWR-MPW-GOI)

-    Mr. Tjoek Walujo SUBIJANTO

Director of Operation for Brantas River, Jasa Tirta I Public Corporation, Vice Executive Director of Indonesian NARBO Secretariat.

· Mr. Djendam GURUSINGA

President Directo, Jasa Tirta II Public Corporation

· Mr. Waldemar H. HUTAGALUNG  

Director of Administration and Financial, Jasa Tirta II Public Corporatio

c.
Supervisory Committee
The Supervisory Committee is obliged to supervise the Implementing Committee and it is composed of:

· Mr. Hideshi SASAHARA

Deputy Director of International Affairs Division, Management and Planning Department, Japan Water Agency (JWA), Member of NARBO Secretariat.

· Mr. Dennis Von C. CUSTODIO

Water Operation Adviser, Asian Development Bank (ADB)

· Mr. Sri Hernowo MASJHUDI

Secretary I of Indonesian NARBO Secretariat.

-    Dr. Ir. Sutardi, MEng.

Secretary II of Indonesian NARBO Secretariat

· Mr. Achmad Godjali, Director of Technical Affair, Jasa Tirta II Public Corporation

· Mr. Slametto, Director of Operation, Jasa Tirta II Public Corporation

d.
Implementing Committee

The Implementing Committee has to prepare and implement the NARBO General Meeting. Coordinator of the Implementing Committee is compost:

· Mr. Tiopan SILALAHI as Coordinator I, Chief of program, Directorate of Technical affair, Jasa Tirta II Public Corporation

· Mr. Mardjuki SURACHMAT as Coordinator II, Chief Division on Upper Citarum, Directorate of Operation,  Jasa Tirta II Public Corporation

Members of Implementing Committee would be determined later by the Host of the Second General Meeting (Jasa Tirta II Public Corporation).

· CONTACT PERSONS
  Liaisons for 2nd General meeting are as follows
          Organizing Committee:  
    Mrs. Nurlaila

    Mrs. Tenti Urami

    Secretary of Second General Meeting, Jasa Tirta II Public Corporation

    Jl. Lurah Kawi No. 1, Jatiluhur,Purwakarta, West Java, Indonesia

    Phone: +62 264 201983, Fax: +62 264 201 971

     E-mail: 
gm_narbo@jasatirta2.co.id
    Jasa Tirta II Public Corporation

    Mr. Herman Idrus, Chief of Research and Development Bureau

    Jl. Lurah Kawi No. 1, Jatiluhur,Purwakarta, West Java, Indonesia

    Phone: +62 264 201983, Fax: +62 264 201 971

     E-mail: litbang@jasatirta2.co.id
          NARBO secretariat: 

              Mr. Hideshi SASAHARA 

              Deputy Director of International affair division (NARBO secretariat, JWA)

              Management and planning department, Japan Water Agency,

              9F, Land Axis Tower, 11-2, Shintoshin, Saitama shi, 330-6008, Japan

              Phone : +81 48 600 6553, Fax : +81 48 600 6550

              E-mail :  narbo@water.jp    or     hideshi_sasahara@water.go.jp  
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