Discussion Material (2) — For Each Proposal

Country Name : PHILIPPINES Name of Organization : NWRB

The issue you
selected

Difficulty in implementing integrated water resources management and development
plans

Proposal 1

Establish mechanisms to synchronize plans, programs and activities in the
management of water resources within the basin.

How to realize the
above proposal?
(Procedures/Proces
ses for your
proposal)

a) Review existing plans, programs and activities of different agencies and
organizations involved in water resources management within the basin; b) Clarify
roles and responsisbilities of each stakeholders; c¢) Conduct meetings and
consultations with all the stakehoklders in the basin; d) enter into a MOA with LGUs,
NGAs to synchronize plans and programs; e) Formulate necessary policies,
guidelines and regulations to implement mechanisms adopted.

Evaluation (1) from
the viewpoint of
effectiveness
(Expected
Impact/Outcome)

1) This will ensure holistic approach in the management of water resources within
the basin.

Evaluation (2) from
the viewpoint of
feasibility (For
example, financial,
technical or
administrative

LY PN

2) The proposal is feasible technically and administratively. Additional budget is
necessary.

Evaluation (3) from
the viewpoint of
sustainability

(Your proposal is
sustainable from
financial, technical

il

3) The proposal is quite sustainable.

Implementation Agenda

Items in
procedures/proc
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Difficulty in
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Discussion Material (2) — For Each Proposal

Country Name : PHILIPPINES Name of Organization : NWRB

The issue you
selected

Difficulty in implementing integrated water resources management and development
plans

Proposal 2

Prepare water resource plan for priority river basin.

How to realize the
above proposal?
(Procedures/Proces
ses for your
proposal)

a) Conduct consultation with stakeholders in the basin;

b) Identification of the issues and concerns within the basin to come-up with an
integrated policies and plans;

c¢) Identify major stakeholders who will prepare the water resources plan;
d)Seek funding support from the government and other financial institutions.

Evaluation (1) from
the viewpoint of
effectiveness
(Expected
Impact/Outcome)

1) Will ensure the meaningful participation of stakeholders in the formulation of the
plan and promote cooperation and coordination in the implementation and efficient
management of water resources in the basin level.

Evaluation (2) from
the viewpoint of
feasibility (For

3 example, financial,

technical or
administrative

2) With the full support of the national government and major stakeholders the
proposal will be feasible.

Evaluation (3) from
the viewpoint of
sustainability

(Your proposal is
sustainable from
financial, technical

)

3) Financial support is one important factor to make the proposal sustainable.

Implementation Agenda

Difficulty in
Implementation of
your proposal
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Country Name Name of Organization

The issue you
selected

Difficulty in implementing integrated water resources management and development
plans

Proposal

Enhance stakeholders' awareness and broad-based knowledge of water resources
management and development.

How to realize the
above proposal?
(Procedures/Proces
ses for your
proposal)

a) Organize a group of water resource management expert to develop action
agenda on how to manage water resources effectively; b) Benchmarking on
existing related researches and studies (local, regional and international); c)
Develop conceptual models/tools on how to enhance stakeholders' knowledge and
capacities in the management and development of water resources; d)Facilitate
exchanges of lessons learned and good practices; e) Conduct regular meetings,
workshops, trainings and seminars with concerned agencies and stakeholders; f)
Provide technical assistance and institutional support to enhance stakeholders'
capabilities to efficiently manage water resources.

Evaluation (1) from
the viewpoint of
effectiveness
(Expected
Impact/Outcome)

1) The proposal will enhance stakeholders and concerned agencies' capacities to
manage water resources effectively and ensure sustainable water supply.

Evaluation (2) from
the viewpoint of
feasibility (For
example, financial,
technical or
administrative

2)Technically and administratively, the proposal is feasible but additional financial
support is needed to achieve it.

Evaluation (3) from
the viewpoint of
sustainability

(Your proposal is
sustainable from
financial, technical

3) It can be sustained with the full support of stakeholders and concerned agencies
including national government .
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