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OPEN FOR APPLICATION

Thematic Workshop

on

Water Allocation and Water Right

 Joint activity with an advisory visit to RBO and RBO exchange visit

	Date of workshop

First place of workshop

First Recipient Organization
	5th - 9th December, 2005

Hanoi, Vietnam

Red River Basin Organization, Vietnam


Deadline for application: 30th September, 2005

For applicants,

    Applicants are required to submit a short report, with their application, describing the problems and issues on water allocation and water right system,
· The role & status of applicant’s organization on water allocation & water right
· The experiences of applicant on water allocation & water right
· Brief description on water allocation & water right in your country,

   e.g. conflict about,

     Customary water use and increase of new demand of water

     Upstream and downstream issues
     System, regulation, bureaucracy and accounting matter etc.
Liaison:

RRBO


Ms. Nguyen Thuy Hang


Institute of Water Resources Planning


162A Tran Quang Khai street – Hanoi - Vietnam


Tel: 84-4-8261767, Fax: 84-4-8252807, E-mail: lunevn@hn.vnn.vn
Mr. Hiroyuki SHINDOU


Director of International Affair Division


Management & Planning Department, JWA, E-mail: narbo@water.jp

Mr. Michitarou NAKAI


NARBO Associate, ADBI, E-mail: mnakai@adbi.org

[ Concept of this program ]

     NARBO aims to implement the activities at the pragmatic point of view.

In accordance with previous questionnaires to NARBO members during the time of NARBO activities since 2004 and consultations with members’ organizations, the “Needs” of NARBO member organizations has been listed up.

In this “Needs”, especially, “Water allocation and right” are recognized as one of the major factors which cause water related issues, e.g. revenue of water, adjustments for efficient water usage, friction between the customary water usage and newly water demand due to urbanization, water saving and coordination in drought, etc.

Main factor of these problems suggests there is the necessity of improvement about the system and capacity on water allocation as well as installation of water related infrastructures. The increase of water demand is the typical feature in Asia at present, hence, many Asian countries have experienced similar status.

1: Who will become the first recipient organization?

    In the questionnaires as mentioned above, participants from Vietnam have emphasized problems on water allocation and right, this means there are many samples and the “Needs” which should be resolved. Therefore, “Red River Basin Organization, Vietnam (RRBO)” becomes the first recipient organization in accordance with NARBO secretariat.

2: Simple and small number of participants

    This workshop will be designed for RBO and/or Government organization of NARBO members, and the number of participating organizations will be limited, i.e. less than around 8 persons from oversea and some persons from recipient country, Vietnam. As a representative of country, one or a few persons from one country will be accepted to join. Each participant is expected to disseminate the information about this workshop to other water-related organizations including NARBO members in his/her countries in accordance with the request.

    In this NARBO workshop, to share information among participants, the field visit and presentation from all participants are programmed. This NARBO workshop is continuously implemented as joint activity in conjunction with “Advisory visits to RBOs” and “RBO exchange visit” mentioned in the NARBO work plan (see HP).

On this NARBO workshop, it is essential to use the meeting room in the office of the recipient organization or existing meeting room in the related organization, not to use the luxury venue like a hotel, because of not to lost the confidence of people.

Simple remarks, but enough time for a site visit and information exchange will be planned.
3: Draft of schedule as example for an image (Subject to change)

	5th Dec.
	
	Participants arrive at the recipient country

	6th Dec.
	09:00-10:00

10:00-12:30

13:30-14:30

14:30-18:00
	Opening speech from recipient and NARBO secretariat, Introduction of participants

Introduction of recipient organization (Background of problems, Institutional structure, about theme)

Concrete contents on issues are introduced

Sharing of Information and experiences from all participating organizations

	7th,8th Dec.
	
	Site visit and discussion, for instance, with stakeholders 

	9th Dec.
	09:00-12:30

13:30-15:30

15:30-17:00
	Discussion and exchanging of information

Conclusion

Special lecture from knowledge partner and other Asian countries

How to reflect to the country and next schedule

	10th Dec.
	
	Back to each country


4: Cost for participants and implementation
   For implementation of this activity, following expenditures to NARBO members, especially for Government organization member and RBO members from oversea to Vietnam will be supported from NARBO secretariat and resource organizations if participants from Southeast and South Asia hope. The self-financing by participants is highly welcome.

1) Airfare of international flight for participants from oversea (Between the international airport of recipient country and nearest international airport of participants), if participant needs them,

2) Accommodation fee (actual cost or max. $60 per day) and per diem (max. $15 per day) for all accepted participants if he/she needs them,

3) Internal transportation fee for site visit etc.,

4) For implementation of this workshop, cost for the OC as secretariat fee will be provided from NARBO secretariat based on the guideline of “training” which is under preparation.

Others

      The NARBO thematic workshop will be continued as “special discussion group”
The participants from oversea will be expected to attend the continuously on this theme.

Because of the efficiency for sharing of information among all members, in principle, collected information will be posted on the NARBO web and will be expected to translate into their mother language by each country.
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